Culifornia Prison Receivership

Dear Provider,

The Honorable Thelton E. Henderson, United States District Court Judge for the Northern
District of California, appointed me as Receiver of the State prison medical care system on
February 14, 2006. This action removed from the State of California control of the delivery of
medical services to prisoners confined by the California Department of Corrections and
Rehabilitation (CDCR), and transferred that power to me. I assumed my duties for the Federal
Court on Monday, April 17, 2006,

Judge Henderson and 1 have determined that one of our highest priorities will be to
climinate the bureaucratic red tape, confusion and delays which plague the State of California’s
system for negotiating, managing and paying for contracts with clinical providers who deliver
medical care to California’s inmate patients. To begin to correct this problem, the Court issued
an Order on March 30, 2006 which calls for the following:

(1) Payment, within 60-days, of more than $58 million in past-due bills that have
been submitted by medical care providers to the CDCR (the bills that you
personally have submitted are being processed);

(2) Timely payment of valid and approved bills submitted by clinical providers to
the CDCR in the future; and

(3) The establishment of health care oriented policies and standards to govern
CDCR medical contract management,

You, alongside many other providers, continued to serve inmate patients for many months
-- and even years -~ despite not being paid in a timely manner. 1 thank you for your ethical and
professional conduct. I agsure you that a new day has arrived concemning prison medical care in
California. All activities of the Receivership have one bottom line in mind: To create a system
where custody and health care staff together guarantee that access to care and quality of medical
services in California prisons meet constitutional standards. Please continue to work with us
while we reform California’s prison medical care system.

To date, millions of dollars in claims have been paid, and the process remains underway. Please
allow 30-60 days for payment, and DO NOT SEND DUPLICATE BILLS — that will bog down
the system and delay payments. If you have questions, please contact Dee Carrier, Div. of
Correctional Health Care Services, at (916) 324-9539.

A
abert Sillen
Receiver

Cc: Honorable Thelton E. Henderson
Enclosure: Letter from the Receiver, Vol. I, Number 1, April 17 2006
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Greetings to all on day one of the Federal Court mandated Recrivership of the California Department
of Corrections and Rehabilitation (CDCR) prison medical care system. This communication serves as
the first in an ongoing series to all CDCR staff to inform you of key visions, plans and activities of the
Receivership and the CDCR Health Services Division. It is important that you keep abreast 8f our \
activities, help inform them and provide input .- critical or supportive — in order that all of us,

together, will improve the medical care our patients receive. All activities of the Receivership have
one bottom line it mind: To create a system where custody and health care staff together guarantee -

that access 1o care and guality of medical services in Californin prisons meet constiutional
standards.

The challenge is immense, the opportunity unique and fallure is not an option. The factors léading to
the creation of the Receivership have been in play for deoades and although the tome-arownd will not be
completad overnight, actions toward that end will be mft to address the most critical issues and
shortcomings.

While we are “fighting fires” to rid our system of thc most egregious abuses we will, at the same time,
engage in a methodical and organized approach to institute changes in the State prisons that will

sstablish California as a national leader in quality medical systems of which all CDCR empleyees can
be proud.

I understand fully that the locsl clinical envirorunent is where the most important interactions oceur. I
- asgure you [ will focus my efforts in this arcaand.worldngmtbyoumdtheComt,w:nmkethasteps
nocessary to make the changes neaded.

One of my key challenges and responsibilities is to provide the resources necessary to make positive
change. Inhumene working conditions lend themselves to unacceptable bebaviors. Shamefully
{nadequate health care salaries create recruitment and retention barriers to high quality care. My
commitment is to work with custody and health care personnel together to, at a minimum, provide
adequete clinical space, supplies, eqmpmeut, staff, training, education and support. My expectationis

that you are competant, ¢aring, compagsionate and willing to participate in positive change. Iiothing
less is acceptable, _

There i exhaustive documentation of horrid working conditions, substandard care, preventalile patient
morbidity and mortality, significant staff indifference and incompetence and a broken system which is-
unethical, itnmoral and illegal, No more evidence is required, Documentation of the State’s inability
and/or unwillingness to take effective action is, in fact, the reason the Court hag removed the prison
medical system from State control. We will now proceed to make the changes necessary to guarantee
our patients their right to constitutionally adequate medical care. We start today.

1 look forward to working with you.
Sincerely,

T

Robert Sillen, Receiver



Upcoming letter topics:

* The Rmewemhtp What is u? Who is thc Reccwer and what ia he doing here? Why d1d
he come?

= The visiou - What, how, when?

+ Priorities = Everything cau’t be done at once. Why not? Where is the emphasis and what
will happen?

« Systemic chauge — How? Who will be involved?

¢  Where do I get meeningful information? How do I communicate with HSD Central Office?
The Recciver? Wil anybody ever answer me?

. “Ii'ha m“]r;mle patient. Coordination and integration of other efforts (e.g., mental hedlth,

- dental),
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