STATE OF CALIFORNIA J. Clark Kelso, Receiver

PRISON HEALTH CARE SERVICES

Request for Proposal (RFP) # 09-018-ITS
SOMS Independent System Integrator Functional Technical Assessment Services
Posted 10/26/2009

ADDENDUM #4

Answers and/or clarifications to questions presented during the 11/17/2009 SIFTA Bidders
Conference, and other substantive revisions to RFP, are hereby attached as part of this
Addendum #4, dated Wednesday, November 25, 2009.

The proposal due date has been extended to Monday, December 28, 2009, 3:00 p.m.
If you have any questions or concerns, please contact Alexander Thomson at (916) 764-4444.

Please continue to check for any solicitation updates at:
http://www.cphcs.ca.gov/project _rfp.aspx

P.O. Box 4038 ® Sacramento, CA 95812-4038


http://www.cphcs.ca.gov/project_rfp.aspx

11/25/2009

1. Question(s)/Statement(s)

¢ Who is the owner of the SOMS software?

Answer(s)/Statement(s):

e CDCR will seek exposure of the source code to SIFTA team to avoid any
misinterpretation(s) involving proprietary rights of either SI or CDCR.

2. Question(s)/Statement(s):

Section V.A.5.n., Page 30, states: “Conduct monthly source code reviews to
provide feedback on supplied source code for adherence to standards and
maintainability.”

e Monthly source code reviews implies “monthly code drops”; is this the intent?

Answer(s)/Statement(s):

No. RFP requirement V.A.5.n. has been deleted.

3. Question(s)/Statement(s):

o Did the SI's Final Proposal include the scope change for adding the healthcare
scheduling function to the SOMS project?

Answer(s)/Statement(s):

e No. The healthcare scheduling function was not part of the original Sl proposal.
The proposed scope change has been added to the SOMS Bidder’s Library. A
proposed amendment integrating the healthcare scheduling component is
currently under development.

4, Question(s)/Statement(s):

¢ Is the SOMS Project Organization Chart available?
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Answer(s)/Statement(s):

e Yes; the chart has been added to the SOMS Bidder’s Library.

5. Question(s)/Statement(s):

o Clarify response to RFP Section VI.1.D.9 (Sample Quarterly Risk Report).

Answer(s)/Statement(s):

e The word “risk” has been deleted from Section VI.1.D.9 (Sample Quarterly Risk
Report), and applicable deliverables under Section V.B. (Deliverables) and Section
V.C.2, Table V.1 (Summary of Project Deliverables).

o Contractor is required to report any risk(s) identified in the assessment and
reporting of deliverables. Contractor is no longer required to provide a Quarterly
Risk Report.

6. Question(s)/Statement(s):

e Provide clarification of what is expected from bidders in proposing a cost for Ad-
Hoc reports.

Answer(s)/Statement(s):

e RFP Section V.A.11 (Special Studies) has been replaced with Monthly Status
Report requirement.

e Section VI.1.D.11 (Cost Worksheet) has been revised to incorporate Special
Studies (i.e., ad-hoc reports) at discretion of the SOMS Project Director.

e Bidder's Cost Worksheet shall include a separate line item proposing an hourly
rate for any ad-hoc report requested during the term of the Agreement. CDCR wiill
exclude ad-hoc costs from RFP scoring and encumber negotiate amount upon
execution of Agreement.
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7. Question(s)/Statement(s):

o Clarify monthly project status report requirement. Response to Question 35 seems
in conflict with defined deliverables.

e Estimates for Key Staff are detailed in Exhibit B, Provision 5 (Cost Breakdown).
May we add resource costs other than Key Staff team to each deliverable?

Answer(s)/Statement(s):

¢ Monthly status reports have been added as a deliverable.

e Payment will be made in arrears after submission of 12 reports. For example,
payment for the first 12 reports will be made after submission of the 12" report and
payment for reports 13-24 will be made after submission of the 24" report and so
on.

o Bidders are required to submit all direct costs associated with each deliverable as
specified in RFP Section V.B. (Deliverables).

8. Question(s)/Statement(s):

o Question 39 — Response was “drafts of sub-deliverables (1.1-1.3) are expected to
be included as part of the proposal”.

Answer(s)/Statement(s):

o Drafts of the deliverable are not expected. Bidder's proposal shall provide a
sample deliverable template or at the minimum clearly define the content to be
provided in each deliverable.

9. Question(s)/Statement(s):
¢ Provide clarification to Question 41 regarding relevant experience and references.
Answer(s)/Statement(s):

e RFP Section VI.1.D.8. (Resumes) has been revised to require a minimum of two



11/25/2009

10.

11.

12.

(2) references for each Key Staff that are related to relevant experience in the past
5 years.

The requirement for each Key Staff references for each project the Key Staff has
worked has been deleted.

Question(s)/Statement(s):

Consideration requested for a change in the proposal due date.

Answer(s)/Statement(s):

The dates have been updated via Addendum #4. RFP Section I.F. (Key Action
Dates), Table 1.2, Iltem 4 (Proposal Due Date), has been extended to Monday,
12/28/2009 by 3:00 p.m.

Question(s)/Statement(s):

Will the SIFTA Team be required to travel to any or all of the institutions?

Answer(s)/Statement(s):

Travel is not anticipated at this time. Any reimbursable travel and/or other
expenses must be approved in advance by SOMS Project Director, or designee.

Should travel be required, reimbursement may not exceed the rates, terms, and
conditions specified in California Code of Regulations (CCR), Title 2, Division 1,
Chapter 3, and/or regulations of the California Department of Personnel
Administration (DPA), specifically Sections 599.619 through 599.631. Travel
expenses shall be submitted on a State of California Travel Expense Claim, Std.
262, and are to be submitted with Contractor’s invoice for applicable deliverable(s).

Question(s)/Statement(s):

Please clarify questions 16, 23, and 53 from SOMS SIFTA Questions, 11/16/2006.



http://www.cphcs.ca.gov/docs/projects/SOMS_SIFTA_Questions20091116.pdf
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13.

Answer(s)/Statement(s):

A staffing solution with mixed team members is acceptable with the exception of
the SIFTA Team Lead position.

Notwithstanding Key Staff requirements for SIFTA Team Lead, CDCR may
consider a staffing solution where multiple team members are utilized to fulfill the
experience requirements for a specific key staff member (e.g., SIFTA Functional
Lead and SIFTA Technical Lead). All Key Staff requirements will be scored in
accordance RFP Subsection VII.C (Review and Evaluation of Final Proposals).

No changes will be made to the response for Question 53. It is for Bidder to
determine and propose what tasks the SIFTA Team Lead will perform in meeting
deliverables.

Question(s)/Statement(s):

Provide clarification as to what is contained in the SOMS Bidders Library and the
SIFTA Bidders Library along with the URL to each library.

Answer(s)/Statement(s):

An updated link (see below) to the SOMS Bidder’'s Library has been provided to
Bidders.
The link has been updated in RFP for SIFTA Services.

http://www.cdcr.ca.gov/DoingBusiness/soms_1108/index.html
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State of California

Department of Corrections and Rehabilitation

Request for Proposal (RFP) 09-018-ITS

Strategic Offender Management System (SOMS)

Independent System Integrator Functional and
Technical Assessment (SIFTA) Services

You are invited to review and respond to this Request for Proposal (RFP). To submit a Proposal
for services, you must comply with the instructions contained in this document. By submitting a
Proposal, your firm agrees to the terms and conditions stated in this RFP, Bidder's response, the
California Prison Health Care Services (CPHCS) Special Provisions, and the State’s General
Provisions — Information Technology (GSPD-401IT) and applicable Information Technology (IT)
contract modules.

Please read the attached document carefully. All Proposals are due no later than Friday Monday,
December 4 28, 2009, at 3:00 p.m. Pacific Time (P.T.), and must be clearly labeled as required in
Section II.C.5.

Department RFP Contact:

California Prison Health Care Services
Attention: Cynthia Basa-Pinzon
501 J Street, Suite 225
P.O. Box 4038
Sacramento, CA 95812-4038
(916) 324-8045
Cynthia.Basa-Pinzon@cdcr.ca.gov
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Introduction and Overview of Requirements

Purpose of Request for Proposal

The purpose of this Request for Proposal (RFP) is to solicit Proposals from
gualified firms or companies to provide Systems Integration Functional and
Technical Assessment (SIFTA) services through development of the
Strategic Offender Management System (SOMS).

|.A.1. Period of Performance

The anticipated contract term is from January 29, 2010 through January
29, 2014, or forty-eight months (i.e., 4 years) from contract start date. The
State reserves the option to extend the contract for one additional twelve-
month period (i.e., 1 year) at the same deliverable cost proposed on
Bidder’'s Cost Table (Section VIII).

Background

In 2005, as a consequence of the California Performance Review,
Governor Arnold Schwarzenegger created the California Department of
Corrections and Rehabilitation (CDCR) by merging of the California
Department of Corrections (CDC), now known as the Division of Adult
Operations and Adult Programs (AOAP), with the California Youth Authority
(CYA), now known as the Division of Juvenile Justice (DJJ).

The CDCR mission is as follows:

“We enhance public safety through safe and secure incarceration of
offenders, effective parole supervision, and rehabilitative strategies to
successfully reintegrate offenders into our communities.”

This task also includes management of both adult and juvenile offenders.

The CDCR employs over 50,000 staff and administers programs involving
education, substance abuse treatment, and vocational training to promote
rehabilitation, and reduce recidivism. The CDCR recently completed a
business analysis finding that CDCR lacks an integrated offender case
management system to fulfill its mission.

To facilitate administration of its programs, CDCR utilizes various
automated systems. In the early 1970s, the CYA implemented the
Offender Based Information Tracking System (OBITS) to track juvenile
offender movement and activities, record demographic and commitment
data, and capture jurisdiction and confinement history. In 1976, CDC
implemented the Offender Based Information System (OBIS), to maintain
adult offender commitment/sentence information, calculate release dates,



and track: offender location, demographic information, “Want” information,
and other offender data management.

In 1984, CDC implemented the Distributed Data Processing System
(DDPS) to capture and store custody-related offender information needed
to manage prison operations involving inmate rosters and movements,
transportation, job assignments, and visits. Similarly, in 1995, the CYA
developed the Ward Information Network (WIN) to support its current
operational activities.

The CDCR operates a multitude of non-integrated, stand-alone automated
systems to track offenders and manage data. Data management,
however, requires appropriate information technology (IT) infrastructure
and there is a lack of IT infrastructure within the prison system.

As a result of a 2001 class action lawsuit against the State of California
over the quality of medical care in the State's prison system, United States
District Court Judge Thelton E. Henderson appointed the Receivership.
The Receivership is a non-profit organization created to house activities of
the federal Receiver of California’s Prison Health Care Services (CPHCS).
All activities of the Receivership have one common mission: reduce
unnecessary morbidity and mortality; protect public health by providing
patient-inmates timely access to safe, efficient medical care; and
coordinate the delivery of medical care with mental health, dental and
disability programs.

The growing inmate population combined with an imminent need to
maintain detailed healthcare information requires a more sophisticated
method of record keeping than CDCR currently employs. Appropriate
medical, mental health, and dental service delivery is dependent on up-to-
date and accurate offender demographics, location and centralized
scheduling and tracking. However, there is no single source for offender
data. CDCR offender records exist in multiple locations and are
maintained in varying media. Much of the inmate data is contained only in
paper files. Indeed, inmate records are often incomplete and contain
conflicting data.

The Strategic Offender Management Systems (SOMS) is currently under
development by CDCR. The Receiver has determined that, rather than
develop and implement a stand-alone inmate tracking and scheduling
system for use in the medical care, mental health care, dental care, and
disability access programs in the State prisons, the CPHCS will integrate
the healthcare tracking and scheduling system into the inmate tracking
database to be developed and implemented through the SOMS project.

The SOMS will provide an automated system to replace manual paper files
and improve and standardize adult and juvenile population management
practices enterprise-wide. It will also consolidate the functionality of
multiple existing inmate and parole automated systems into a single



integrated solution with an enterprise database. SOMS includes both adult
and youth systems. Integrating the medical care tracking system into
SOMS will result in a fully functional integrated, single tracking system that
will permit access to inmate data and demographic information.

The CDCR seeks Proposals from qualified firms or companies for
independent SIFTA services. Please note that given the independent
nature of services being solicited via this RFP, the current SOMS System
Integrator (SI) is precluded from submitting a Proposal.

Additional information on background and current systems is available in
the CDCR  Reference Library/Bidders’ Library located at

RFP Overview

An overview of this RFP is provided below to assist Bidders in
understanding the requirements of this RFP and to locate specific
information.

1 Section Il — Competition Process — defines bidding requirements and
conditions, and specific procurement steps.

2 Section 1l — Administrative Requirements — defines administrative
requirements and includes qualifications and responsibilities for the
Bidder.

3 Section IV — Bidder Qualifications — provides requirements for Bidder’s
Key Staff and Subject Matter Experts (SME).

4 Section V_— Tasks and Deliverables — provides SIFTA tasks,
deliverables, and delivery dates.

5 Section VI — Proposal Format — prescribes mandatory Proposal format
and approach for development and submittal of bid data.

6 Section VII — Proposal Evaluation — defines method to be applied in
evaluation of Proposals.

7 Section VIII — Cost Worksheet — provides instructions for cost table that
Bidders must submit with their Proposal.

Project Manager

The CDCR Project Manager (PM) and the mailing and physical addresses
to send all correspondence related to this RFP are as follows:


http://www.cdcr.ca.gov/DoingBusiness/soms_1108/index.html

Table I.1: Procurement Addresses

Leisa Rackelmann, Project Manager
SOMS Project
1920 Alabama Ave.
Rancho Cordova, CA 95742

Physical Delivery Address (for non U.S. Postal Service mail):
Leisa Rackelmann, Project Manager
SOMS Project
1920 Alabama Ave.
Rancho Cordova, CA 95742
Phone: (916) 358-2201
Email: Leisa.Rackelmann@cdcr.ca.qgov

Designated Contact Person

Correspondence directed to a Bidder will be given only to the designated
contact person. Bidders will submit Attachment B (Designation of Official
Contact Person) to the Project Manager identified in Section 1.D., above. It
shall be the Bidder's responsibility to immediately notify the Project
Manager, in writing, regarding any revisions to information involving the
designated contact person. The CDCR shall not be responsible for
Proposal correspondence not received by the Bidder if Bidder fails to notify
the Project Manager, in writing, about any change(s) concerning the
designated contact person.

Attachment B (Designation of Official Contact Person) also provides for the
names of individuals authorized by the Bidder to communicate with CDCR
concerning this RFP.

Key Action Dates

Listed below are the key action dates and times by which Bidder actions
must be taken or completed. If the State finds it necessary to change any
of these dates prior to submission of the Proposals, it will be performed via
an addendum to this RFP.

Other than implementation (ready-for-use) dates, all dates after the
Proposal submission deadline are approximate and may be adjusted as
conditions indicate without addendum to this RFP.



Table I.2: SIFTA Key Action Dates

1. | Release of RFP CDCR 09- | 10/26/2009
018-ITS

2. LAST DAY to submit| 11/12/2009 — by 3:00 p.m., Pacific Time
guestions for clarification of | (PT)
RFP CDCR 09-018-ITS

3. | Bidders Conference — | 11/17/2009 —9:00 a.m. to 12:00 p.m.
location to be identified
4. | Proposal Due Date 12/04/2009 12/28/2009 — by 3:00 p.m.,

Pacific Time (PT)
5. Interviews (Confidential | 12/24/2009—12/18/2009
DiSCUSSiOﬂS) with Individual 01/04/2010 — 01/08/2010

Bidders
6. | Contract Award 12/29/2009 01/29/2010
7. | Contract Execution (on or before) 64292610 03/01/2010

I.G. Bidders Library

The State will maintain a Bidders’ Library containing the items or links to
items listed in this RFP. Bidders will be able to download copies of
documents through the procurement website:

N N ANANA

should review the Bidders’ Library documents and Internet links.
[I.  Competition Process

IILA. RFP Requirements

[I.LA.1. Requirements

The State has established certain requirements with respect to Proposals
submitted by Bidders. For purposes of this solicitation, the words “bid” and
“Proposal” are interchangeable.

The use of "shall", "must", or “will” (except to indicate simple fultility)
indicates a condition from which a deviation, if not material, may be waived
by the State. A deviation from a requirement is material if the response is
not in substantial accord with RFP requirements; provides an advantage to
one Bidder over other Bidders; or has a potentially significant effect on the
delivery, quantity, or cost to the State. Material deviations cannot be
waived.


http://www.cdcr.ca.gov/DoingBusiness/soms_1108/index.html

I1.B.

The words “should” or “may” indicate desirable attributes or conditions, but
are non-mandatory in nature. The deviation from or omission of such a
desirable feature even if material will not in itself cause rejection of the bid.

RFP Documents and Conditions

[1.B.1. General

A Bidder's Proposal is an irrevocable offer for ninety (90) calendar days
following the scheduled date for contract award specified in Section I.A.1
(Period of Performance) and Section I.F. (Key Action Dates), Table 1.2,
Action #7 (Contract Execution). A Bidder may extend the offer in the event
of a delay of contract award.

Refer to RFP Section I.F. (Key Action Dates) to determine which steps are
included in this RFP.

[1.B.2. RFP Documents

This RFP includes: an explanation of the State's needs that must be met,
instructions that prescribe the format and content of bids to be submitted,
and model contract to be executed between the State and the successful
Bidder.

If a Bidder discovers any ambiguity, conflict, discrepancy, omission, or
other error(s) in this RFP, Bidder shall immediately notify the RFP Project
Manager of such error, in writing, and request clarification or modification of
the document. Modifications will be made by addenda in accordance with
RFP Section I1.B.5 (Addenda) below. Clarifications shall be given by
written notice to all solicited parties without divulging the source of request.

If this RFP contains an error known to Bidder, or an error that reasonably
should have been known, Bidder shall bid at its own risk. If Bidder fails to
notify the State of the error prior to the fixed date for submission of bids
and is awarded the contract, the Bidder shall not be entitled to additional
compensation or time by reason of the error or its later correction.

[1.B.3. Examination of Work

The Bidder should carefully examine the entire RFP, and any addenda
thereto, and all related materials and data referenced in this RFP or
otherwise available to the Bidder. Bidders should become fully aware of
the nature and location of the work, the quantities of work, and conditions
to be encountered in performing the work. Specific conditions to be
examined are listed in RFP Section Il (Administrative Requirements).

10



I.C.

[1.B.4. Questions Regarding RFP

Bidders requiring clarification of the intent or content of this RFP or on
procedural matters regarding the competitive bid process may request
clarification by submitting questions that are clearly marked "Questions
Relating to RFP CDCR-09-018-ITS", to the Project Manager identified in
Section I.D. Questions and answer sets will be provided to all Bidders
without identifying submitters.

A Bidder who desires clarification or further information on the content of
this RFP, but whose questions relate to the proprietary aspect of that
Bidder's Proposal and which, if disclosed to other Bidders, would expose
that Bidder's Proposal, may submit such questions in the same manner as
above, but marked "CONFIDENTIAL". The Bidder must explain why any
guestions are sensitive in nature. If the State agrees that disclosure of the
guestion or answer would expose the proprietary nature of the Proposal,
the question will be answered and both the question and answer shall be
kept in confidence. If the State does not concur with the proprietary aspect
of the question, the question will not be answered in this manner and the
Bidder will be notified.

[1.B.5. Addenda

The State may modify this RFP prior to Proposal due date by issuance of
an addendum to all parties participating in this procurement. Addenda will
be numbered consecutively.

RFP Steps

[1.C.1. General

The procurement process to be used in this solicitation consists of:
Questions and Answers relating to RFP, Bidders Conference, Proposal
submission date, Interviews (i.e., Confidential Discussion), Contract Award
and Contract Execution. Refer to Section | (Introduction and Overview of
Requirements) to review the steps included in this RFP. It is Bidder’s
obligation to observe all scheduled steps of this procurement.

[1.C.2. Bidders’ Conference

A Bidders’ Conference will be held to discuss the content of this RFP and
process for procuring SIFTA services. Notification of time and place of the
conference will be made by posting the information at least five (5) working
days prior to Bidders’ Conference at

Written questions received prior to the cutoff date for submission of

11
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guestions will be answered at the conference without disclosing the source
of inquiry.

The State may also accept verbal questions during the conference and will
attempt to provide answers prior to conclusion of the conference. If
guestions asked cannot be adequately answered during the conference,
written answers will be subsequently provided with questions. Verbal
answers shall not be binding on the State.

[1.C.3. Bidder's Proposal

Bidder's Proposal must be complete including, but not limited to, all cost
information and required signatures as noted by the State in this RFP.

[1.C.4. Confidentiality

Proposals are public upon opening; however, the contents of all Proposals,
correspondence(s), agenda, memoranda, working papers, or any other
medium that discloses any aspect of a Bidder's Proposal shall be held in
confidence until contract award. Bidders should be aware that marking a
document “CONFIDENTIAL” or "PROPRIETARY" in a final bid will not
keep that document from being released after contract award, as part of
the public record, unless a court of competent jurisdiction has ordered the
State not to release the document. The content of all working papers and
discussions relating to Bidder's Proposal shall be held confidential
indefinitely unless the public interest is best served by an item’s disclosure
because of its direct pertinence to a decision, agreement or evaluation of
the bid. Any disclosure of confidential information by a Bidder is a basis for
rejecting that Bidder’'s Proposal and ruling Bidder ineligible to participate
further. Any disclosure of confidential information by a State employee is a
basis for disciplinary action, including dismissal from State employment, as
provided by Government Code Section 19570 et seq.

[1.C.5. Submission of Proposal

The instructions contained herein apply to Bidder's Proposal.
[I.C.5.a. Preparation:

Proposals are to be prepared in such a way as to provide a straightforward,
concise delineation of Bidder's capabilities to satisfy the requirements of
this RFP. Expensive bindings, colored displays, promotional materials,
etc., are not necessary or desired. Emphasis should be concentrated on
conformance to RFP instructions, responsiveness to RFP requirements,
and on completeness and clarity of content.

12



[1.C.5.b. Bidder's Cost:

Costs for developing Proposals are the responsibility of the Bidder and
shall not be chargeable to the State.

[I.C.5.c. Completion of Proposals:

Proposals must be complete in all respects as required by RFP Section VI
(Proposal Format). A Proposal may be rejected if it is conditional or
incomplete, or if it contains any alterations of form or other irregularities of
any kind. The Proposal must contain all costs required by Section VI
(Proposal Format) and Section VIII (Cost Worksheet), setting forth a unit
price for each sub-deliverable (e.g., sub-deliverable 5.1), and sub-total
price for each deliverable category (e.g., sub-deliverable 5.1 through 5.15),
all in clearly eligible figures.

[I.C.5.d. False or Misleading Statements:

Proposals that contain false or misleading statements, or which provide
references that do not support an attribute or condition claimed by Bidder,
may be rejected. If, in the opinion of the State, such information was
intended to mislead the State in its evaluation of the Proposal, and the
attribute, condition, or capability is a requirement of this RFP, it will be the
basis for rejection of the Proposal.

II.C.5.e. Signature of Proposal:

A cover letter (which shall be considered an integral part of the Proposal)
and Standard Agreement (STD 213) shall be signed by an individual who is
authorized to bind the bidding firm contractually. The signature must
indicate the title or position that the individual holds in the firm.

An unsigned Proposal shall be rejected.
II.C.5.f. Delivery of Proposals:

Bidders shall mail or personally deliver Proposals to the Project Manager
listed in Section I.D. If mailed, the State recommends that Bidders use
certified or registered mail with return receipt requested.

Proposals must be received in the number of copies stated in RFP Section
VI (Proposal Format) and not later than the date and time specified in
Section I.F. (Key Action Dates). One copy must be clearly marked "Master
Copy." All copies of Proposals must be under sealed cover and plainly
marked “REQUEST FOR PROPOSAL” for "RFP CDCR-09-018-ITS”. A
“Master Copy” not submitted under sealed cover will be rejected.
Proposals submitted under improperly marked covers may be rejected. If
discrepancies are found between two or more copies of the Proposal, the
Proposal may be rejected. However, if not so rejected, the Master Copy
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will provide the basis for resolving such discrepancies. If one copy of the
Proposal is not clearly marked “Master Copy”, the State may reject the bid;
however, the State may at its own option select, immediately after bid
opening, one copy to be used as the Master Copy.

Proposals not received by the date and time specified in Section 1.F. (Key
Action Dates) will be rejected.

I1.C.5.9. Withdrawal and Resubmission/Modification of Proposals:

A Bidder may withdraw its Proposal at any time prior to submission date
and time specified in Section I.F. (Key Action Date), by submitting written
notification of withdrawal signed by the Bidder authorized in accordance
with RFP Section II.C.5.e (Signature of Bid). The Bidder may thereafter
submit a new or modified Proposal prior to Proposal submission.
Modification(s) offered in any other manner, oral or written, will not be
considered. Proposals cannot be changed or withdrawn after the time
designated for receipt.

II.C.5.h. Rejection of Proposals:

The State may reject any and all Proposals and may waive any immaterial
defect in a Proposal. The State’s waiver of any immaterial deviation or
defect shall in no way modify RFP documents or excuse Bidder from full
compliance with RFP specifications if awarded the contract.

[1.C.6. Evaluation and Selection Process

[1.C.6.a. General:

Proposals will be evaluated according to the procedures contained in RFP
Section VII (Proposal Evaluation). Special instructions and procedures
apply to all Proposals.

[1.C.6.b. Evaluation Questions:

During the evaluation and selection process, the State may desire the
presence of a Bidder's representative for answering specific questions
orally and/or in writing.

[I.C.6.c. Interviews (Confidential Discussions):

The State will conduct oral interviews of at least the two top scoring
Bidders. Bidder's Key Staff or Subject Matter Experts (SMES) must be
available to participate in these interviews. Interviews will be conducted in
accordance with the Key Action Dates specified in Section 1.F., Table 1.2,
and Section VII.E.1 (Interviews).

14



I1.C.6.d. Errors in the Proposal:

An error in the Proposal may cause rejection of that bid; however, the State
may at its sole option retain the Proposal and make certain corrections.

In determining if a correction will be made, the State will consider the
conformance of the bid to the format and content required by the RFP, and
any unusual complexity of the format and content required by the RFP.

1.

If the Bidder's intent is clearly established based on review of the
Proposal submittal, the State may at its sole option correct an error
based on that established intent.

The State may at its sole option correct obvious clerical errors.

The State may at its sole option correct discrepancy and mathematical
errors on the basis that, if intent is not clearly established by the
Proposal, the Master Copy shall have priority over additional copies, the
bid narrative shall have priority over the contract, the contract shall have
priority over the cost sheets, and within each of these, the lowest level
of detail will prevail. If necessary, the mathematical and/or clerical
errors will be corrected accordingly even if the lowest level of detail is
obviously misstated. The total price of deliverable items will be the
product of the sub-deliverable price and the quantity of units per
deliverable. If the deliverable price is ambiguous, unintelligible,
uncertain for any cause, or is omitted, it shall be the amount obtained
by dividing the total price of deliverables by the quantity of tasks (i.e.,
sub-deliverables).

The State may at its sole option correct errors of omission, and in the
following four situations, the State will take stated actions if Bidder's
intent is not clearly established by the complete bid submittal.

a. If deliverable is described in the narrative and omitted from the
contract and cost data provided in the bid for evaluation purposes, it
will be interpreted to mean that the deliverable will be provided by
the bidder at no cost.

b. If a deliverable is not mentioned at all in Bidder’s proposal, the bid
will be interpreted to mean that the Bidder does not intend to
perform that deliverable.

c. If a deliverable is omitted, and the omission is not discovered until
after contract award, the Bidder shall be required to perform that
deliverable at no cost.

If a bidder does not follow the instructions for computing cost, the State
may reject the bid or at its sole option re-compute such costs based on
the instructions above (i.e. Section 11.C.6.d.4.).
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I1.D.

LA

If the re-computations or interpretations, as applied in accordance with this
section, result in significant changes in the amount of money to be paid to
Bidder or in a requirement of the Bidder to supply a deliverable at no cost,
the Bidder will be given the opportunity to promptly establish the grounds
legally justifying relief from its bid prior to contract execution.

It is essential that Bidders carefully review the cost elements in their
Proposal, since they will not have the option to change them after the time
for submittal.

[1.C.7. Award of Contract

Award of contract, if made, will be in accordance with RFP Section VII
(Proposal Evaluation) to a responsible and responsive Bidder whose
Proposal complies with all RFP requirements and any addenda thereto,
except for immaterial defects as may be waived by the State.

Contractual Information:

[1.D.1. Contract Form

The State has model contract language (i.e., modules) to be used by State
agencies when contracting for Information Technology (IT) services or
goods and services. The model contract language appropriate for this RFP
is attached and will be incorporated by reference in the ensuing agreement.

[1.D.2. Term of Contract

The State intends to contract for SIFTA services from January 5, 2010
through January 5, 2014, or forty-eight months (i.e., 4 years) from contract
start date. The State reserves the option to extend the contract for one
additional twelve-month period (i.e., 1 year) at the same deliverable cost
proposed on Bidder’'s Cost Worksheet (Section VIII).

[1.D.3. Termination

CDCR reserves the right to terminate the Agreement in accordance with
the terms and conditions of the State’s IT General Provisions (GSPD
401IT), effective 04/12/2007, and Exhibit B (Budget Detail and Payment
Provisions), Item 3 (Budget Contingency Clause).

Administrative Requirements

Introduction
This section defines the Administrative requirements for the SIFTA RFP.

Bidders must adhere to all of the following administrative requirements of
this RFP to be responsive:
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11.B.

1 Schedule specified in Section I.F. (Key Action Dates);

2 Rules governing competition process as specified in Section Il
(Competition Process);

3 Format instructions as specified in Section VI (Proposal Format);

4 Completion of cost information as specified in Section VIl (Cost
Worksheet); and

5 Administrative requirements of this section.

Unless otherwise specified, the Bidder need only respond once to an
Administrative Requirement.

The State has the option of requesting from Bidder any information that the
State deems necessary to determine Bidder’s capabilities (i.e., knowledge,
experience, etc.) if, during the evaluation process, the State is unable to
confirm Bidder’s ability to perform under the contract. The State may also
confirm Bidder’s ability to perform under the contract during any interview
(i.e., confidential discussions) that may be held at the State’s discretion.

NOTE: It is the responsibility of the Bidder to submit sufficient information
to the State to determine compliance with all administrative requirements.
If additional information is required, the Bidder will be notified, in writing,
and may be permitted five (5) working days to submit the information
requested.

If the additional information supplied by Bidder and/or others is insufficient
to satisfy the State as to the ability of the Bidder to perform successfully
under the contract, the State in its sole discretion may ask for additional
information or reject the bid.

Bidder Declaration

The Bidder must complete and submit the Attachment F (Bidder
Declaration Form) with the Final Proposal. See Section III.G.
(Administrative Requirements Response Matrix).

[11.B.1 General

If Bidder's proposed services involve use of subcontractors, any
subcontractor proposed for a portion of the contract that exceeds ten
percent (10%) of the total cost must also comply with all administrative
requirements that are applicable with the portion of work being delegated to
the subcontractor.

It is the intent of the State to evaluate Bidder's capability to successfully
execute the requirements contained in this RFP. For this reason, the
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Bidder must provide as part of its Proposal, evidence of the required
capability and experience in the format specified.
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[lI.C. Disabled Veteran Business Enterprise (DVBE) Participation
Requirement

The Bidder must fully comply with State of California DVBE Participation
Program requirements. Refer to the DVBE Resource Packet and DVBE
participation requirements documentation contained in the section entitled
“DVBE Participation Program” on the California Department of General
Services (DGS) Small Business and DVBE website at
http://www.pd.dgs.ca.gov/smbus.

The Office of Small Business and Disabled Veteran Business Enterprise
(DVBE) Services (OSDS) Certification offers program information and may
be contacted at:

Office of Small Business and Disabled Veteran Business Enterprise
(DVBE) Services (OSDS)
Business and DVBE Certification
707 Third Street, 1st Floor, Room 400
West Sacramento, CA 95605

Homepage: http://www.pd.dgs.ca.gov/smbus
24-hour information and document request system: (916) 322-5060
Receptionist: (916) 375-4940 Fax: (916) 375-4950

For this procurement, the State has a DVBE goal of three percent (3%) of
the total contract dollar value as listed for each contract.

A copy of STD. 840 (Documentation of DVBE Program Requirements) and
STD. 843 (DVBE Declaration), if applicable, must be included in the Final
Proposal. (See Exhibit 11I-C: DVBE Participation Program Compliance
Options.)

If the STD 840 (Document of DVBE Program Requirements), STD 843
(DVBE Declaration), and Bidder’s declaration claim to meet the DVBE goal,
the Bidder shall identify a percentage figure of three percent (3%) or more
representing the rate of participation rather than an actual dollar figure. No
actual dollar figures should appear on the Bidder Declaration.

Bidders must agree to provide notification to DVBE Subcontractors
immediately after an award is announced by the State.

[11.C.1. DVBE Incentive Program

In accordance with Section 999.5(a) of the Military and Veterans Code, an
incentive will be given to Bidders who provide DVBE patrticipation. For
contract award evaluation purposes only, the State shall apply an incentive
to such Proposals. The incentive amount for awards is based on the
amount of DVBE participation obtained. The incentive is only given to
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those Bidders who are responsive to the DVBE Program Requirement and
propose DVBE patrticipation in the resulting contract. See RFP Section VII
(Proposal Evaluation) for details on application of the incentive during
Proposal evaluation.

If the Bidder proposes to use a DVBE firm(s) to meet, exceed or partially
meet the DVBE goal, the Bidder must complete the STD 840, the STD 843
(DVBE Declaration), and GSPD 05-105 (Bidder Declaration) to be eligible
to receive the DVBE incentive benefit. These forms allow the Bidder to
identify all subcontractors and indicate whether the Bidder or any
subcontractors are a DVBE, and for DVBE subcontractors, their proposed
contract function and corresponding percentage of participation.

See Section III.G. (Administrative Requirements Response Matrix).
Small Business Preference

[11.D.1. Small Business Regulations

The Small Business Regulations located in Title 2, California Code of
Regulations (CCR), Section 1896 et seq., concerning the application and
calculation of the small business preference, small business certification,
responsibilities of small business, department certification, and appeals are
revised, effective 09/09/2004. The new regulations can be viewed at:
http://www.pd.dgs.ca.gov/smbus. Access the regulations by clicking on
“Small Business Regulations” in the right sidebar. For those without
Internet access, a copy of the regulations can be obtained by calling the
Office of Small Business and DVBE Certification at (916) 375-4940.

[11.D.2. Non-Small Business Subcontractor Preference

A five percent (5%) bid preference is available to a non-small business
claiming twenty-five percent (25%) California certified small business
subcontractor participation.

[11.D.3. Small Business Nonprofit Veteran Service Agencies (SB/NVSA)

SB/NVSA prime Bidders meeting the requirements specified in the Military
and Veterans Code Section 999.50 et seq., and obtaining a California
certification as a small business are eligible for the five percent (5%) small
business preference.
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[11.D.4. Claiming Small Business Preference

All Bidders must complete and submit the Small Business Certification
Form if claiming the Small Business Preference.

If claiming the non-small business subcontractor preference, the Bidder
Declaration Form (Section Ill.B, Bidder Declaration) must list all of the
California certified small businesses that you commit to subcontract with in
an amount of at least twenty-five percent (25%) of the net bid price. All
certified small businesses must perform a “commercially useful function” in
performance of the contract as defined in Government Code (GC) Section
14837(d)(4). See Section IlIl.G. (Disabled Administrative Requirements
Response Matrix).

[11.D.5. Small Business Certification

Bidders claiming the 5% preference must be certified by California as a
small business or must commit to subcontract at least 25% of the net bid
price with one or more California certified small business. Completed
certification applications and required support documents must be
submitted to the Office of Small Business and Disabled Veteran Business
Enterprise (DVBE) Services (OSDS) no later than 5:00 p.m. on the bid due
date, and the OSDS must be able to approve the application as submitted.
Small Business Nonprofit Veteran Service Agencies (SB/NVSA) claiming
the Small Business Preference must possess certification by California
prior to the day and time bids are due. Questions regarding certification
should be directed to the OSDS at (916) 375-4940.

[11.D.6. Commercially Useful Function

If the Bidder is a certified California small business, or is claiming to use
subcontractors and/or using certified California small businesses, in
accordance with Assembly Bill 669, the Bidder must address specific
aspects of the legislation that requires subcontractors and/or certified small
businesses to perform a commercially useful function as defined by
Government Code Sections 14837, 14838.6, 14839, 14842, and 14842.5.

The company must provide written signed documentation that:

1 The company is responsible for the execution of a distinct element of
the work of the Contract;

2 The company carries out its obligation by actually performing, managing
or supervising the work involved,

3 The company performs work that is normal for your business services
and functions; and
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4 The company is not further subcontracting a portion of the work that is
greater than that expected to be subcontracted by normal industry
practices

A Bidder or subcontractor will not be considered to perform a commercially
useful function if the Bidder’'s or subcontractor’s role is limited to that of an
extra participant in the transaction, contract, or project through which funds
are passed in order to obtain the appearance of small business or micro
business participation.

At the State’s option during the Proposal evaluation process, the State may
request Bidders to submit additional written clarifying information. Failure
to submit the requested written information may be grounds for Proposal
rejection. See Section 1ll.G. (Administrative Requirements Response
Matrix).

Payee Data Record

Bidder’s Final Proposal submission must contain a fully executed copy of a
Payee Data Record (STD. 204). See Section lll.G. (Administrative
Requirements Response Matrix).

Business Practice Requirements

[11.F.1. Nondiscrimination of Compliance Statement

Bidder’'s Final Proposal must contain a completed Nondiscrimination of
Compliance Statement (STD. 19) certifying that Bidder is compliance with
Government Code (GC) Section 12990 (a-f) and the California Code of
Regulations (CCR), Title 2, Division 4, Chapter 5 in matters relating to
reporting requirements and the development, implementation and
maintenance of a nondiscrimination program. See Section III.G.
(Administrative Requirements Response Matrix).

[11.F.2. Americans with Disabilities Act (ADA) Compliance Statement

To meet and carry out compliance with the non-discrimination requirements
of Title Il of the Americans with Disabilities Act (ADA), it is the policy of the
State of California to make every effort to ensure that its programs,
activities, employment opportunities, and services are available to all
persons, including persons with disabilities.

Bidders Final Proposal must contain a signed Certification of Compliance
with the Americans with Disabilities Act of 1990 form that indicates
compliance with the ADA. See Section IlIl.G (Administrative Requirements
Response Matrix).
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l11.G. Administrative Requirements Response Matrix

The following matrix is provided to assist Bidder in meeting the
requirements contained in this RFP and for the State’s use to identify the

location of Bidder’s response to each requirement.

Bidders should read the detail regarding each Proposal item and its
particular requirements. Bidders should not depend on the brief summary

given to each requirement on this matrix.

A “YES” response indicates that Bidder agrees to adhere to the
requirement as stated in this RFP. Any requirement marked “NO” indicates

that the Bidder does not agree to the requirement.

Attach. ‘ Requirement ’ Reference
Num.

F Bidder Declaration - The Bidder must complete and
submit the Exhibit 11I-B: Bidder Declaration Form with the |
Final Proposal.

Bidder Response Detalil:

B Disabled  Veteran Business Enterprise  (DVBE)
Participation — The Bidder must comply with the DVBE
requirements of the procurement.

Bidder Response Detail:

C Small Business Preference - Bidders wishing to take
advantage of this preference must comply with the Small
Business Preference requirements and provide all
required documentation.

Bidder Response Detail:

D Payee Data Record - Bidder must provide the State a fully
executed copy of Exhibit llI-E: STD 204, Vendor Data.
Bidder Response Detail:

E Nondiscrimination Compliance Statement - Bidder must
provide the state a completed Nondiscrimination
Compliance Statement provided in Exhibit IlI-F: Non-
Discrimination Compliance Statement
Bidder Response Detail:

G Americans with Disabilities Act (ADA) Compliance

Statement - Bidder must indicate compliance with the
Americans with Disabilities Act by signing the form
provided in Exhibit IlI-G: Certification of Compliance with
the Americans with Disabilities Act of 1990.

Bidder Response Detail:
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IV. Bidder Staff Requirements

IV.A. Key Staff

Key Staff are mandatory staff expected to be provided by Bidder on a full-
time basis for the duration of the SOMS Project. It is imperative that
responses to Key Staff and Subject Matter Expert (SME) requirements be
unambiguous with a direct cross-walk from the requirements to the Key Staff
resume or biographical write-up(s).

IV.A.1 SIFTA Team Lead

Bidders proposed SIFTA team lead shall have all of the following:

1.

Experience providing expert team lead services of similar size and scope
to SOMS project;

Experience leading a team of five (5) or more personnel on a State of
California multi-year Information Technology (IT) Project;

Knowledge of and experience with project management disciplines
including risk management, organizational change management, issue
management, project scheduling, and scope management;

Knowledge of and experience with technology management disciplines,
including configuration management, software change management, and
release management; and

Experience on statewide correctional or law enforcement IT system
implementations projects.

IV.A.2. SIFTA Functional Lead

Bidders proposed SIFTA functional lead shall have all of the following:

1.

Experience providing expert functional lead services of similar size and
scope to SOMS project;

. Expert knowledge of business process (i.e., change) management;

Experience with business process modeling;

Experience providing expert functional lead services on a public sector IT
project;

Significant experience with industry-standard and best practices
regarding quality, quality assurance, and quality control principles and
techniques
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IV.A.3.

Experience with the tools and techniques used by the system integrator
(SI) on the SOMS Project (see Bidders Library for SOMS RFP and EDS
[Electronic Data Systems] Proposal Response); and

Experience on statewide correctional or law enforcement IT system
implementations projects.

SIFTA Technical Lead

Bidders proposed SIFTA Technical lead shall have all of the following:

1.

Experience providing expert technical lead services of similar size and
scope through the full project lifecycle (development through
implementation);

Knowledge of and experience with technology management disciplines,
including configuration management, software change management, and
release management;

Experience with core technologies (database, development language,
Commercial Off The Shelf [COTS] products, middleware, security
infrastructure) used by SOMS; and

Experience providing expert technical services on statewide correctional
or law enforcement IT system implementations projects.

IV.B Team Requirements

The following requirements must be met by any combination of Bidder's Key
Staff or Subject Matter Experts (SMES):

1.

Extensive experience working on a correctional or law enforcement
offender management IT Project.

. Knowledge of National Institute of Standards and Technology (NIST)

Security Audits.

Knowledge of and experience with test management, test cases, test
scripts, and test reports.

. Expertise with automated test tools and their most effective use within

large-scale development, package implementation, and integration
projects.

Multi-year experience performing knowledge transfer and training
services.

Knowledge of and experience with defect tracking, regression testing, and
release management.
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7. Knowledge of and experience with test data creation and management.

8. Multi-year experience performing production support and transition
services.

9. Experience performing source code reviews.

10. Experience performing data architecture assessments.

11.Experience performing enterprise architecture assessments.

12.Knowledge of and experience with requirements management and
requirements traceability.

V. Tasks and Deliverables

V.A.Tasks

All of the following tasks are required to be completed by Bidder.

1. Task Management

a.

Develop the SOMS Software Verification and Validation Plan
(SVVP);

Identify Workplan schedule for each task that corresponds to the
System Integrator (Sl) schedule (i.e., SVVP Workplan Schedule);

Identify project milestones that map to Sl project milestones;

Determine software characteristics (e.g., criticality, risk, safety level,
security level, desired performance, etc.), that define importance of
the software;

Determine software integrity level of the system and software;

Determine minimum tasks for the software integrity level using IEEE
1012-2004 Table 2 and the selected software integrity level scheme,
and RFP requirements; and

Identify staffing and staff management tasks (i.e., Staff Management
Plan).

2. System Integrator Project Management Oversight

a.

Verify and assess project management and organization, and that
lines of reporting and responsibility provide adequate technical and
managerial oversight of project;

Assess coordination, communication, and management to verify that
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agencies and departments are not working independently of one
another, and are following communication plan;

. Verify that a project management plan is established and being
followed;

Evaluate project management plans and procedures to verify that
they are developed, communicated, implemented, monitored and
complete;

Evaluate project reporting plan and actual project reports to verify
project status is accurately traced using project metrics;

Verify milestones and completion dates are planned, monitored, and
met;

. Verify existence and institutionalization of an appropriate project
issue tracking mechanism that documents issues as they arise,
enables communication of issues to proper stakeholders,
documents a mitigation strategy, as appropriate, and tracks issue(s)
to closure. This shall include, but is not limited to, technical and
development efforts;

Evaluate system’s planned life-cycle development methodology or
methodologies (i.e., waterfall, evolutionary spiral, rapid prototyping,
incremental, etc.) to see if they are appropriate for the system being
developed;

Verify that a project risk management plan is created and being
followed. Evaluate project risk management plans and procedures
to verify that risks are identified and quantified, and that mitigation
plans are developed,;

Verify that a communication plan is created and being followed.
Evaluate communication plans and strategies to verify that they
support communications and work product sharing between all
project stakeholders; and assess if communication plans and
strategies are effective, implemented, monitored, and complete;

Evaluate and make recommendations on estimating and scheduling
process of the project to ensure that project budget and resources
are adequate for work-breakdown structure and schedule;

Review schedules to verify that adequate time and resources are
assigned for planning, development, review, testing, and rework;
and

. Verify that project's organizational structure supports training,
process definition, independent quality assurance, configuration
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management, product evaluation, and any other functions critical for
project success.

3. Business Process (Change) Management Oversight

a.

Evaluate change management plans and procedures to verify they
are developed, communicated, implemented, monitored, and
complete; and that resistance to change is anticipated and prepared
for;

Evaluate project’s ability and plans to redesign business systems to
achieve improvements in critical measures of performance such as
cost, quality, service, and speed; and

Verify that reengineering plan has the strategy, management
backing, resources, skills, and incentives necessary for effective
change. Verify that resistance to change is anticipated and
prepared for by using principles of change management at each
step (i.e., such as excellent communication, participation,
incentives), and having the appropriate leadership (i.e., executive
pressure, vision, and actions) throughout the reengineering process.

4. Knowledge Transfer and Training Oversight

a.

Evaluate knowledge transfer process of system integrator and
specifically the quality of knowledge transfer documentation
provided to CDCR with what should be provided during knowledge
transfer;

Review and make recommendations on training provided to system
users. Verify sufficient knowledge transfer for maintenance and
operation of the new system;

Evaluate source code walkthroughs to project staff;

Verify that developer training is technically adequate, appropriate for
the development phase, and available at appropriate times;

Evaluate training strategy, approach and planning;
Evaluate training sessions and user responses;

Evaluate project questionnaire and/or develop an independent
guestionnaire for user feedback;

5. System Design, Development, and Customization Oversight

a. Conduct and monitor critical assessment of vital system functionality

to identify extent of internal and external impacts should
malfunctions occur;
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Review and provide critical analyses of all system development
deliverables from prime contractor including, but not limited to,
requirements, design, training and implementation documentation,
and prime contractor developed source code for accuracy,
completeness, use of agreed upon methods and tools, and
application of formal configuration management;

. Verify and monitor system requirements traceability through design,
code, implementation, test and training, and verifying its
implementation. This analysis shall be performed to ensure that
business and system requirements are properly allocated to
hardware and software requirements, and that the requirements are
carried through to design, implementation, and testing;

Participate in risk assessment sessions, review risk matrices, and
mitigation plans;

Evaluate development hardware configurations to determine
performance is adequate to meet the needs of system development
and if the hardware is maintainable, consistent, upgradeable, and
compatible;

Evaluate development software to determine if its capabilities are
adequate to meet system development requirements and if software
is maintainable, consistent, and upgradeable;

Evaluate proposed system architecture including hardware, licensed
software, database, application languages, communications,
security, and other critical components to identify potential problems
and risks in meeting anticipated/contractual performance
requirements of the system including, but not limited to, response
time(s) and maintainability;

. Verify that all system interfaces are exactly described, by medium
and by function, including input/output control codes, data format,
polarity, range, units, and frequency;

Monitor changes in key system and application components during
development lifecycle and update findings, conclusions, and
recommendations accordingly;

Evaluate performance modeling/capacity planning and related
volume and stress testing performed, inclusive of technical,
application, and data architectures;

Monitor system development issue identification, documentation,
and resolution processes and procedures;

Verify configuration management process is satisfactory in terms of
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7.

completeness and adequacy;

. Attend weekly project status meetings and prime contractor

deliverable walkthroughs;

Conduct monthly conversion program reviews and provide analyses,
risk, and recommendations to the conversion effort;

Testing Oversight

a.

Monitor testing system issue/defect identification, documentation,
and review resolution processes and procedures

Review integration, system, and acceptance test plan documents to
identify issues and gaps, and make recommendations to ensure
tests cover all system requirements, both draft and final,

Review integration, system, and acceptance test scripts to identify
issues and gaps, and make recommendations to ensure test scripts
cover all system requirements, both draft and final;

Witness integration, system, performance and acceptance testing to
ensure that tests are executed according to test plans and test
scripts;

Verify and monitor system requirements traceability through design,
code, implementation, test and training, and verify its
implementation. This analysis shall be performed to ensure that
business and system requirements are properly allocated to
hardware and software requirements, and that requirements are
carried through to design, implementation, and testing;

Verify performance testing (e.g. timing, response time and
throughput) to satisfy user needs;

Recommend ad hoc tests during test execution that specifically
address a unique scenario not included in test plan. Contractor may
recommend selected tests to be independently monitored by EDS
(now known as HP Enterprise Services). As approved, Contractor
must provide a qualified staff to monitor test and independently
prepare test outcome reports.

Implementation Oversight

a.

Review and evaluate implementation planning effort(s);
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g.
h.

Review and evaluate implementation staffing levels;

Review and evaluate phase implementation readiness;
Review and evaluate site implementation readiness;
Evaluate system implementation defect tracking;

Monitor implementation activities and identify risk or issues;
Review and evaluate Implementation support processes; and

Evaluate conversion tasks and conversion risks to implementation.

8. Security Assessment and Oversight

a.

Bidder must identify issues and make recommendations to improve
physical security of the SOMS project facility;

Review SOMS related information assets for security risks (e.g.,
configuration check-lists, computer device hardening, etc.). Bidder
must also identify issues and make recommendations to improve
security of those assets;

Conduct an NIST 800-18 security assessment covering the
complete security assessment model, as appropriate, and relevant
to any SOMS computer security site, system, and subsequent
computer security audit that may be conducted in the future; and

Conduct an NIST 800-30 risk assessment covering the complete
risk assessment model as described in NIST 800-30 and relevant to
any SOMS risk assessment audits that may be conducted internally
in the future.

9. Quality Management Oversight

a.

Evaluate how SI provides quality management in the day-to-day
operations of project;

Provide detailed analyses of the quality management approach and
how the Sl ensures quality management processes, procedures,
etc.; and

Provide ongoing detailed recommendations on ways to improve
quality in day-to-day operations of the project.

10. Production Support and Transition Oversight

a.

Review and evaluate transition plans for the State to assume system
operations and maintenance;
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b. Monitor transition activities and evaluate outcomes; and

c. Evaluate operational recovery plans and processes including
backup, disaster recovery, and day-to-day operations to verify if
processes are being followed.

11.Monthly Status Report Speeial-Studies

Perform a—maximum—of twelve (12) ad-hoee-studies monthly status reports
per annum reguested—by-—SOMS—ProjectDBirector. The Monthly Status
Report(s) shall provide a brief written narrative of deliverable progress, any
issue(s), and/or risk(s). Contractor shall provide twelve (12) Monthly Status
Reports per year, paid annually in arrears.
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V.B. Deliverables

The following deliverables shall be completed and delivered by vendor.

1. Deliverable 1.1 Software Verification and Validation Plan (SVVP)

2. Deliverable 1.2 SVVP Workplan Schedule

3. Deliverable 1.3 Staff Management Plan (SMP)

4. Deliverable 2.1 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #1 (due month end, three (3) months after
project start)

5. Deliverable 2.2 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #2

6. Deliverable 2.3 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #3

7. Deliverable 2.4 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #4

8. Deliverable 2.5 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #5

9. Deliverable 2.6 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #6

10. Deliverable 2.7 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #7

11. Deliverable 2.8 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #8

12. Deliverable 2.9 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #9

13. Deliverable 2.10 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #10

14. Deliverable 2.11 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #11

15. Deliverable 2.12 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #12

16. Deliverable 2.13 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #13

17. Deliverable 2.14 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #14

18. Deliverable 2.15 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #15

19. Deliverable 2.16 System Integrator Project Management Processes and Planning
Quarterly Oversight Report #16

20. Deliverable 3.1 System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #1 (due month end, three (3) months after project start)

21. Deliverable 3.2 System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #2

22. Deliverable 3.3 System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #3
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23.

Deliverable 3.4

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #4

24,

Deliverable 3.5

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #5

25.

Deliverable 3.6

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #6

26.

Deliverable 3.7

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #7

27.

Deliverable 3.8

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #8

28.

Deliverable 3.9

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #9

29.

Deliverable 3.10

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #10

30.

Deliverable 3.11

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #11

31.

Deliverable 3.12

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #12

32.

Deliverable 3.13

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #13

33.

Deliverable 3.14

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #14

34.

Deliverable 3.15

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #15

35.

Deliverable 3.16

System Integrator Project Management, Business Process (Change)
Management, and Quality Management Quarterly Critical Assessment
Risk Report #16

36.

Deliverable 4.1

Knowledge Transfer and Training Quarterly Risk Report #1 (due month
end, five (5) months after project start)

37.

Deliverable 4.2

Knowledge Transfer and Training Quarterly Risk Report #2

38.

Deliverable 4.3

Knowledge Transfer and Training Quarterly Risk Report #3

39.

Deliverable 4.4

Knowledge Transfer and Training Quarterly Risk Report #4

40.

Deliverable 4.5

Knowledge Transfer and Training Quarterly Risk Report #5

41.

Deliverable 4.6

Knowledge Transfer and Training Quarterly Risk Report #6

42.

Deliverable 4.7

Knowledge Transfer and Training Quarterly Risk Report #7

43.

Deliverable 4.8

Knowledge Transfer and Training Quarterly Risk Report #8

44,

Deliverable 4.9

Knowledge Transfer and Training Quarterly Risk Report #9

45.

Deliverable 4.10

Knowledge Transfer and Training Quarterly Risk Report #10
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46. Deliverable 4.11 Knowledge Transfer and Training Quarterly Risk Report #11

47, Deliverable 4.12 Knowledge Transfer and Training Quarterly Risk Report #12

48. Deliverable 4.13 Knowledge Transfer and Training Quarterly Risk Report #13

49, Deliverable 4.14 Knowledge Transfer and Training Quarterly Risk Report #14

50. Deliverable 4.15 Knowledge Transfer and Training Quarterly Risk Report #15

51. Deliverable 5.1 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #1 (due month end, three (3) months
after project start)

52. Deliverable 5.2 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #2

53. Deliverable 5.3 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #3

54, Deliverable 5.4 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #4

55. Deliverable 5.5 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #5

56. Deliverable 5.6 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #6

57. Deliverable 5.7 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #7

58. Deliverable 5.8 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #8

59. Deliverable 5.9 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #9

60. Deliverable 5.10 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #10

61. Deliverable 5.11 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #11

62. Deliverable 5.12 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #12

63. Deliverable 5.13 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #13

64. Deliverable 5.14 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #14

65. Deliverable 5.15 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #15

66. Deliverable 5.16 System Design, Development, and Customization Oversight Quarterly
Critical Assessment Risk Report #16

67. Deliverable 6.1 Testing Quarterly Critical Assessment Risk Report #1 (due month end,
four (4) months after project start)

68. Deliverable 6.2 Testing Quarterly Critical Assessment Risk Report #2

69. Deliverable 6.3 Testing Quarterly Critical Assessment Risk Report #3

70. Deliverable 6.4 Testing Quarterly Critical Assessment Risk Report #4

71. Deliverable 6.5 Testing Quarterly Critical Assessment Risk Report #5

72. Deliverable 6.6 Testing Quarterly Critical Assessment Risk Report #6

73. Deliverable 6.7 Testing Quarterly Critical Assessment Risk Report #7

74. Deliverable 6.8 Testing Quarterly Critical Assessment Risk Report #8

75. Deliverable 6.9 Testing Quarterly Critical Assessment Risk Report #9
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76. Deliverable 6.10 Testing Quarterly Critical Assessment Risk Report #10

77. Deliverable 6.11 Testing Quarterly Critical Assessment Risk Report #11

78. Deliverable 6.12 Testing Quarterly Critical Assessment Risk Report #12

79. Deliverable 6.13 Testing Quarterly Critical Assessment Risk Report #13

80. Deliverable 6.14 Testing Quarterly Critical Assessment Risk Report #14

81. Deliverable 6.15 Testing Quarterly Critical Assessment Risk Report #15

82. Deliverable 7.1 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #1 (due month end, ten (10) months after
project start)

83. Deliverable 7.2 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #2

84. Deliverable 7.3 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #3

85. Deliverable 7.4 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #4

86. Deliverable 7.5 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #5

87. Deliverable 7.6 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #6

88. Deliverable 7.7 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #7

89. Deliverable 7.8 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #8

90. Deliverable 7.9 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #9

91. Deliverable 7.10 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #10

92. Deliverable 7.11 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #11

93. Deliverable 7.12 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #12

94, Deliverable 7.13 Implementation, Production Support and Transition Quarterly Critical
Assessment Risk Report #13

95. Deliverable 8.1 Annual Security Assessment and Oversight Report #1 (due month end,
9 months after project start)

96. Deliverable 8.2 Annual Security Assessment and Oversight Report #2

97. Deliverable 8.3 Annual Security Assessment and Oversight Report #3

98. Deliverable 8.4 Annual Security Assessment and Oversight Report #4

99. Deliverable 9.1 Quality Management Quarterly Oversight Report #1 (due month end, 3
months after project start)

100. |Deliverable 9.2 Quality Management Quarterly Oversight Report #2

101. |Deliverable 9.3 Quality Management Quarterly Oversight Report #3

102. |Deliverable 9.4 Quality Management Quarterly Oversight Report #4

103. |Deliverable 9.5 Quality Management Quarterly Oversight Report #5

104. |Deliverable 9.6 Quality Management Quarterly Oversight Report #6

105. |Deliverable 9.7 Quality Management Quarterly Oversight Report #7

106. |Deliverable 9.8 Quality Management Quarterly Oversight Report #8
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107. |Deliverable 9.9 Quality Management Quarterly Oversight Report #9

108. |Deliverable 9.10 Quality Management Quarterly Oversight Report #10

109. |Deliverable 9.11 Quality Management Quarterly Oversight Report #11

110. |Deliverable 9.12 Quality Management Quarterly Oversight Report #12

111. |Deliverable 9.13 Quality Management Quarterly Oversight Report #13

112. |Deliverable 9.14 Quality Management Quarterly Oversight Report #14

113. |Deliverable 9.15 Quality Management Quarterly Oversight Report #15

114. |Deliverable 9.16 Quality Management Quarterly Oversight Report #16

115. |Deliverable 10.1 Production Support and Transition Quarterly Oversight Report #1 (due
month end, 10 months after project start)

116. |Deliverable 10.2 Production Support and Transition Quarterly Oversight Report #2

117. |Deliverable 10.3 Production Support and Transition Quarterly Oversight Report #3

118. |Deliverable 10.4 Production Support and Transition Quarterly Oversight Report #4

119. |Deliverable 10.5 Production Support and Transition Quarterly Oversight Report #5

120. |Deliverable 10.6 Production Support and Transition Quarterly Oversight Report #6

121. |Deliverable 10.7 Production Support and Transition Quarterly Oversight Report #7

122. |Deliverable 10.8 Production Support and Transition Quarterly Oversight Report #8

123. |Deliverable 10.9 Production Support and Transition Quarterly Oversight Report #9

124. |Deliverable 10.10 Production Support and Transition Quarterly Oversight Report #10

125. |Deliverable 10.11 Production Support and Transition Quarterly Oversight Report #11

126. |Deliverable 10.12 Production Support and Transition Quarterly Oversight Report #11

127. |Deliverable 10.13 Production Support and Transition Quarterly Oversight Report #13

128. |Deliverable 11.1 Special-Studies-Report#1 Monthly Status Report #1 - 12

129. |Deliverable 11.2 Special-Studies-Report#2 Monthly Status Report #13 - 24

130. |Deliverable 11.3 Special-Studies-Report#3 Monthly Status Report #25 — 36

131. |Deliverable 11.4 Special-Studies-Report#4 Monthly Status Report #37 - 48

V.C. Acceptance Process

V.C.1. Deliverables Acceptance Process

Deliverables are specific products Contractor is required to submit to
CDCR for review and approval under the terms and conditions of the
contract. Certain deliverables require formal State approval.

The formal acceptance process will be used for key deliverables such as
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management plans and will follow a structured review, revision (if needed),
and acceptance process. The formal acceptance process requires
approval via written acknowledgement of the deliverable by the State
Project Director. Other deliverables, typically lower level work products,
can be accepted by designated State Project Managers or designees and
will not require formal acceptance.

The tables below summarize the Contractor's deliverables and define
which deliverables will be subject to the formal Acceptance process.

V.C.1.a. Formal Acceptance

Pursuant to the contract, Contractor shall deliver each deliverable for
purposes of determining whether the State will grant acceptance for such
deliverables. Each deliverable shall be delivered in accordance with
instructions specified in RFP Section V.C.2 (Summary of Project Tasks).
The State's review period will vary with complexity and volume of the
deliverable, and will be agreed upon as part of the approved project
schedule. Unless otherwise specified in the project schedule or contract,
the State shall have at least 15 working days for such review with the first
working day beginning the next working day after delivery of the
deliverable. The State will use its best efforts to expedite the review of
deliverables.

Deliverables are considered complete and delivered upon written
acknowledgement of deliverable acceptance by the State Project Director.

V.C.1.b. Deliverable Submission Requirements

The Contractor shall submit deliverables according to all of the following
requirements:

1 Contractor shall submit deliverables to CDCR by the due dates defined
in Section V.B (Deliverables)

2 The deliverable shall address all contractual requirements, contractor's
response thereto, and any areas identified subsequently through
meetings and planning sessions relevant to that deliverable;

3 Each deliverable submitted for formal review and acceptance shall have
a cover letter from the Contractor Project Manager and shall be
addressed to the State Project Director.

e The cover letter shall contain the following Contractor
certification:

o0 "l hereby certify that this Deliverable has been prepared in
accordance with, and conforms, to the relevant terms and
conditions of the SIFTA Contract.”
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e The cover letter shall also contain a certification that the
Contractor used the internal deliverable review process
prescribed in the Quality Management Plan. The cover letter
shall be signed by the Contractor’s Project Manager.

4 All project deliverables shall be provided in a Microsoft Office format
unless otherwise approved by the State. The version of Microsoft
Office shall be the same as the version used by the CDCR SOMS
Project. The Contractor shall use software versions that are compatible
with the State's software.

V.C.1l.c.Basis for Acceptance

State review and acceptance of each deliverable shall be based upon the
following deliverable quality standards. Each deliverable shall:

1 Address all components required by the contract and requirements for
that deliverable, and any areas identified subsequently through
meetings and planning sessions;

2 Be in compliance with all format requirements described in the contract;
3 Be comprehensive in level of detalil;
4 Be organized and professional,

5 Be consistent in style and quality. If the document is the composite
work of many people within Contractor's organization, the document
must be edited for style and consistency; and

6 Support the purpose(s) for which the deliverable was developed.

V.C.1.d. Notice of Deficiency

The State Project Director will provide written acceptance for the
deliverable if it meets the acceptance criteria and has no deficiencies.
However, if a deficiency is found, the State shall give the Contractor written
notice of its non-acceptance with such notice delineating deficiencies found
as the basis for the State's decision.

Upon notice of deliverable deficiency, the Contractor shall within two (2)
working days do the following:

1 Correct deficiencies and resubmit deliverable for acceptance; or

2 Submit a written detailed explanation describing precisely how the
deliverable adheres to and satisfies all applicable requirements; or

3 Submit a proposed corrective action plan to address the specific
inadequacies in the deliverable.
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If Contractor requires more than two (2) working days to address the
deficiency, the Contractor shall submit a written request and secure written
approval from the SOMS Project Director for the extended period.

If Contractor opts for actions number 2 or 3 above, after receipt of the
Contractor detailed explanation and/or proposed corrective action plan, the
State will notify Contractor in writing within five (5) working days whether it
accepts or rejects the explanation and/or plan. If the SOMS Project
Director rejects the explanation and/or plan, Contractor will submit a
revised corrective action plan within three (3) working days of receipt of the
State’s notification of rejection.

Within three (3) working days of receipt of the revised corrective action
plan, the SOMS Project Director will notify Contractor, in writing, whether it
accepts or rejects the corrective action plan proposed by the Contractor.

Rejection of a deliverable by the State does not allow for slippage of the
schedule regarding subsequent deliverables or services. After Contractor
has corrected such noted deficiencies, the State shall determine whether
the deliverable or service meets the acceptance criteria and lacks
deficiencies and, in writing, shall either grant acceptance or not accept the
deliverable following such review. The Contractor shall continue to correct
the deliverable until acceptance occurs or the State terminates the
contract.

V.C.1l.e. Changes to Deliverables

The Contractor may not change a deliverable that has received the State's
acceptance without prior written approval from the State Project Director.

V.C.1.f. Deliverable Storage and Retention

The Contractor shall retain backup copies in writing and on electronic
media of all deliverables until 30 calendar days after termination or
expiration of the Contract, and shall provide the State upon request with a
copy thereof until that time.

V.C.1.9. Effect of Acceptance

Acceptance of a deliverable by the State indicates only that the State has
reviewed the deliverable and detected no deficiencies at the time of review.
Acceptance of a deliverable does not waive or lessen any contract
requirements or Contractor's obligation to meet all contract requirements
and correct any later discovered deficiencies.
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VI.C.1.h. Reporting of Deliverable Development Progress

The Contractor shall provide a brief written narrative of the deliverable
progress and risk(s) of the deliverable not meeting the established due
dates as part of a Monthly Prejeet Status Report.
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V.C.2. Summary of Project Tasks

Table V.1 below (Summary of Project Deliverables) provides a summary of
all deliverables including the task name, description, and initial due date.

Table V.1: Summary of Project Deliverables

Deliverable 1 — | Planning Documents. With the Proposal as a
Project/Task template and again 20
Management calendar days after

contract award  (to

incorporate any State
required changes).

Deliverable 2 -

Sixteen (16) Quarterly Reports

Risk Report Deliverable.

Due at the month end,

System Integrator | providing oversight of the System | in  the 3 calendar
Project Management | Integrator Project Management | month after contract
Oversight Processes and Planning. This is | start (i.e., Contract start
part of the System Integrator | Jan. 29, 2010, first
Project Management, Business | Quarterly report due
Process (Change) Management | Apr. 30, 2010).
and Quality Management
Quarterly Critical Assessment

Deliverable 3 -

Sixteen (16) Quarterly Reports

Due at the month end,

Business Process | providing oversight of Business [ in the 3“  calendar
(Change) Process (Change) Management. | month after contract
Management This is part of the System | start (i.e., Contract start
Oversight Integrator Project Management, [ Jan. 29, 2010, first
Business Process (Change) | Quarterly report due
Management and Quality | Apr. 30, 2010).
Management Quarterly Critical
Assessment Risk Report
Deliverable.
Deliverable 4 — | Fifteen (15) Quarterly Reports | Due at the month end,
Knowledge Transfer | providing oversight of Knowledge | in the 5" calendar
& Training Oversight | Transfer & Training. month  after contract
start (i.e., Contract start
Jan. 29, 2010, first
Quarterly report due

Jun. 30, 2010).

Deliverable 5 -
System Design,
Development, and
Customization
Oversight

Sixteen (16) Quarterly Reports
providing oversight of System
Design, Development and
Customization.

Due at the month end,
in the 3™ calendar
month after contract
start (i.e., Contract start
Jan. 5, 2010, first
Quarterly report due
Apr. 30, 2010).

Deliverable 6 -
Testing Oversight

Fifteen (15) Quarterly Reports
providing oversight of Testing.

Due at the month end,
in the 4" calendar
month after contract
start (i.e., Contract start
Oct. 15, 2009, first
Quarterly report due
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May 31, 2010).

Deliverable 7 -
Implementation
Oversight

Thirteen (13) Quarterly Reports
providing oversight of System
Implementation This task will be
delivered as part of the
Implementation, Production
Support and Transition Quarterly
Critical Risk Report Deliverable.

Due at the month end,
in the 10™ calendar
month after contract
start (i.e., Contract start
Jan. 29, 2010, first
Quarterly report due
Nov. 30, 2010)

Deliverable 8 -
Security Assessment
and Oversight

Four (4) Annual Reports providing
an assessment and oversight of
Solution Security.

Due at the month end,
in the 9™ calendar
month after contract
start (i.e., Contract start
Jan. 5, 2010, first
Quarterly report due
Oct. 31, 2010).

Deliverable 9 -
Quality Management
Oversight

Sixteen (16) Quarterly Reports
providing oversight of Quality
Management (not Quality
Assurance). This is part of the
System Integrator Project
Management, Business Process
(Change) Management  and
Quality Management Quarterly
Critical Assessment Risk Report
Deliverable.

Due at the month end,
in the 3® calendar
month after contract
start (i.e., Contract start
Jan. 5, 2010, first
Quarterly report due
Apr. 30, 2010).

Deliverable 10 -

Thirteen (13) Quarterly Reports

Due at the month end,

Production  Support | providing oversight of Production | in the 10" calendar
and Transition | Support and Transition This task | month after contract
Oversight will be delivered as part of the | start (i.e., Contract start
Implementation, Production | Jan. 5, 2010, first
Support and Transition Quarterly | Quarterly report due
Critical Risk Report Deliverable. Nov. 30, 2010)
Deliverable 11 — | Twelve (12) Special—Studies | As—requested- Paid

Monthly
Reports

Status

Monthly Status Reports will be
delivered per year as—ad-hee
studies—requested—by—SOMS
. ) | I
study—as—requested—by—SOMS

annually in arrears.

(CDCR estimates that a
Monthly Status Report
should take no more
than 2 hours to
complete.)
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*Assuming Jan. 5, 2010 Contract Start Date

Table V.2: Example Deliverable Submission Schedule

02/5/2010 03/31/2010 03/31/2010 03/31/2010
06/30/2010 06/30/2010 05/31/2010 06/30/2010
09/30/2010 09/30/2010 08/31/2010 09/30/2010
12/31/2010 12/31/2010 11/30/2010 12/31/2010
03/31/2011 03/31/2011 02/28/2011 03/31/2011
06/30/2011 06/30/2011 05/31/2011 06/30/2011
09/30/2011 09/30/2011 08/31/2011 09/30/2011
12/31/2011 12/31/2011 11/30/2011 12/31/2011
03/31/2011 03/31/2011 02/28/2012 03/31/2011
06/31/2012 06/31/2012 05/31/2012 06/31/2012
09/30/2012 09/30/2012 08/31/2012 09/30/2012
12/31/2012 12/31/2012 11/30/2012 12/31/2012
03/31/2012 03/31/2012 02/28/2013 03/31/2012
06/30/2013 06/30/2013 05/31/2013 06/30/2013
09/30/2013 09/30/2013 08/31/2013 09/30/2013
12/31/2013 12/31/2013 11/30/2013 12/31/2013

VI.Proposal Format

VI.1.A. Introduction

These instructions prescribe the mandatory Proposal format and the
approach for the development and submittal of bid data. Format
instructions must be adhered to, all requirements and questions in the RFP
must be responded to, and all requested data must be supplied. Proposals
must be submitted in hardcopy and electronic format as specified in
Section VI.1.B (Final Proposal Format and Content) below.

VI.1.B. Final Proposal

A Final Proposal is mandatory for all Bidders. It is the Bidders’ obligation to
observe the steps of this procurement.

It is the Bidder's responsibility to ensure its Proposal is submitted in a
manner that enables CDCR'’s Evaluation Team to easily locate all response
descriptions and exhibits for each requirement of this RFP. All Proposal
submissions must be clearly labeled “Strategic Offender Management
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System (SOMS) Independent System Integrator Functional and Technical
Assessment (SIFTA) Services RFP-09-018-ITS”. Submissions must be
identified as the Proposal and include the Bidder's name and return
address.

It is the responsibility of the Contractor to ensure that the Proposal is
received by the Project Manager by the date and time specified in RFP
Section I.F. (Key Action Dates), at the following location:

Leisa Rackelmann, Project Manager
SOMS Project
1920 Alabama Avenue
Rancho Cordova, CA 95742.

The withdrawal of a Proposal must be made in writing prior to the Final

Proposal submission date and time, and must be signed by an authorized
officer of the Bidder.

VI.1.C. Proposal Format and Content

This section describes the format and content of the individual sections of
the Proposal. The Bidder must organize its Proposal as specified in
Section VI.1.D (Proposal Organization) below. Each section must be
tabbed and pages in each section must be sequentially numbered. The
Master copy must be marked “MASTER COPY”. All documents contained
in the master Proposal package must have original signatures and must be
signed by a person authorized to bind the proposing firm. All additional
Proposal sets may contain photocopies of the original package.

1 A Proposal must be submitted as one (1) Master and three (3) copies,
and one electronic CD containing all Proposal documents.

2 Bidder's Proposal must conform to all of the following format
requirements:

e The soft copy must be submitted on compact disk (CD) in Microsoft
Office Suite (i.e., 2003 or later) software (i.e., Word, Excel, Project,
PowerPoint);

e Sequentially numbered pages (either continuous or by major
sections is permitted) excluding the schedule (i.e., schedule can be
page numbered sequentially within Microsoft Project);

e Proposer’s name in the header or footer of each page;

e Sequentially labeled exhibits (e.g., tables, graphs and graphics);

e Bound in a three-ring binder with removable pages;
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e Clearly legible;

e All items must be submitted by the time and dates identified in
Section |.F (Key Action Dates); and

e Mailed or personally delivered to the Project Manager listed in
Section I.D. (Project Manager).

VI.1.D. Proposal Organization

The Proposal must be submitted as described in this RFP. The Proposal
must be submitted in the number of copies indicated, and must be
structured in the following manner:

1. Section 1 - Cover Letter:

The Cover Letter must be on the Bidder’s official business letterhead
and be signed by an individual who is authorized to bind the bidding
firm contractually. The signature must indicate the title or position that
the individual holds in the firm. The cover letter must state that Bidder
commits to fulfilling all requirements of the RFP and agrees to the State
model contract terms and conditions. An unsigned Proposal shall be
rejected.

2. Section 2 - Administrative Requirements:

This section must contain a brief narrative of the Bidder's compliance
and response for each item identified in Section Il (Administrative
Requirements). Each response should list the RFP Section number
and title followed by Bidder’s response or completed forms/exhibits. All
exhibits must be submitted.

3. Section 3 - Corporate History:

This section must contain a narrative of Bidder's corporate history
including, but not limited to, the number years in business and number
of similar engagements completed in the previous ten (10) years. This
narrative shall be no more than ten (10) pages (i.e., 8%" .x 11”) in
length using 12 point font.

4. Section 4 - Understanding of SOMS Project:

This section must contain a detailed narrative indicating Bidder’s
understanding of the Primary System Integrators Proposed Solution
and SOMS System Requirements. This discussion should explain the
Bidder’'s depth of understanding of the SOMS Project and shall be no
more than ten (10) pages (i.e., 8%2" x 11”) in length using 12 point font.
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5. Section 5 - Understanding of Engagement:

This section must contain a detailed narrative and description of
Bidder’s approach to the project, including an overview of how Bidder
proposes to meet the tasks and deliverables of this RFP. This narrative
shall be no more than forty-five (45) pages (i.e., 8% .x 11") in length
using 12 point font, and address the following:

e Project Management;
e Business Process (Change) Management;
e Knowledge Transfer and Training;
e Design and Development;
e Testing:
e Implementation;
e Security;
e Quality Management; and
e Production Support and Transition.
6. Section 6 - Key Staff:

This section must contain a narrative of each efthe Key Staff assigned
to the project and the number of years Key Staff have been employees
of the bidding firm. This section must also provide a detailed listing of
previous projects completed by each of the Key Staff members of
similar size and scope. This narrative shall be no more than twenty (20)
pages (i.e., 8¥2" .x 11”) in length using 12 point font.

7. Section 7 - Staffing Plan:

This section must contain a detailed staffing plan that discusses how
Bidder proposes to accomplish the tasks and deliverables associated
with this RFP. This plan should include Key Staff and all Subject Matter
Experts (SMESs) needed on the Project. Key Staff are full-time positions
and the plan must include when, why, and how SMEs will be introduced
into the project lifecycle. This narrative shall be no more than twenty
(20) pages (i.e., 8%2" .x 117) in length using 12 point font.

8. Section 8 - Resumes:

This section must contain the resumes for all staff proposed in the
staffing plan. A minimum of two references are required for each Key
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10.

11.

Staff er—each and must be related to relevant experience prejects-the
Key—Staff-member—has—worked—on in the previous five (5) years.
References must include the name, telephone number, and title of the
person to be contacted and identify the project provided in the resume
response.

Section 9 — Sample Quarterly Risk Report:

This section must contain Bidder's suggested sample Quarterly Risk
Report template for use on the project.

Section 10 — Sample Planning Documents:

This _section must include, but is not limited to, Bidder's proposed
development of the SVVP, preliminary work plan schedule and project
milestones, and staff management plan. Bidder may utilize this
provision as a means of meeting task #1 (Project/Task Management).

Section 40 11 - Cost Worksheet:

This section must contain a completed cost worksheet. Number of
hours must be entered based upon assumptions stated in this RFP.
Please recognize that the proposed award shall be reimbursed on a
deliverable basis and the number of hours is for informational purposes
only.

e Bidder's Cost Worksheet shall include a separate line item
proposing an hourly rate for ad-hoc report(s) requested by CDCR
during term of Agreement.

e CDCR will exclude Bidder's proposed ad-hoc costs from RFP
scoring and encumber negotiated amount upon execution of

Agreement.
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VIl.Proposal Evaluation

VILA.

VII.B.

VII.C.

Introduction

All Proposals will be evaluated in a multi-step process to determine the
responsive Proposal that offers the best combination of functionality and
value to the State. The best business solution is that solution that meets all
requirements set forth in the RFP and offers the State the best combination
of value, services, and cost as determined through the evaluation process
specified in this section of the RFP. The process includes a detailed
evaluation of Bidder’s Proposal.

Once the State has determined which Proposal, if any, offers the best
business solution, that Proposal will become the basis for a contract.

This section presents the process that the State will follow in evaluating
Proposals submitted by Bidders in response to this RFP. The evaluation
process is comprised of a thorough review of each Proposal to validate the
inclusion of mandatory components, followed by a scored evaluation based
on criteria defined later in this section.

Evaluation Committee

The State has established an Evaluation Committee comprised of
individuals selected from the CDCR management. The Evaluation
Committee (Committee) will review the final Proposals in accordance with
the process set forth below. The Committee will use consensus to
determine pass/fail and to arrive at evaluation scores for each Bidder, and
make recommendations to the Receiver of which Bidders will be asked to
interview with the Committee.

Review and Evaluation of Final Proposals

Proposals received by the date and time specified in Section L.F. (key
Action Dates), will be opened and reviewed in detail for compliance with
RFP requirements.

The Committee will review to identify and document areas in which the
Proposal appears to be non-responsive or defective, fails to address
requirements, is unclear, demonstrates lack of responsibility, or introduces
potential risk.
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Table VII.1 below illustrates the maximum points for each evaluated
requirement area.

Table VII.1: Final Scoring Maximum Points

Administrative Requirements Response Pass/Fail
Corporate Experience 10
Understanding of the Engagement 30
Key Staff 20
Staffing Plan 10
Cost 30
Total Points 100
VII.D. Receipt of Proposals

VIILE.

Complete Proposals must be delivered as specified in Section I.LF. (Key
Action Dates), and if not submitted under sealed cover may be rejected
and deemed non-responsive.

Proposal Evaluation

The Proposal review will include a comprehensive, detailed evaluation of
each Bidder’s response. Proposals will be evaluated and scored by the
Evaluation Team.

VIL.E.1l.Interviews

The State will conduct oral interviews with the Key Staff proposed in a bid
of at least two (2) top scoring Bidders. The interviews will be used to verify
claims made in the Proposal, corroborate evaluation of the Proposal, and
provide the State an opportunity to confirm the knowledge and experience
levels of Bidder’'s Key Staff. The Bidder must make all arrangements for
Key Staff to participate in the interviews at no cost to the State.

VII.E.2. Costs

Each Bidder’'s cost component score will be calculated based on the ratio
of the Bidder's cost to the lowest cost from the other responsive Proposals,
multiplied by the maximum number of cost points available. The formula
for scoring the cost component of each Proposal is as follows:

(Lowest Total Cost Bid x Total Cost Points Available)

Bidder Total Cost
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To help illustrate this process, refer to Table VII.2, for an example of the
cost score calculation process. Cost figures in the examples explain the
calculations and have no other significance.

Table VII.2: Costing Evaluation and Scoring Methodology Example

A $4,000,000 $4,000,000 X 30 30
$4,000,000

B $5,000,000 $4,000,000 X 30 24
$5,000,000

Cc $6,000,000 $4,000,000 X 30 20
$6,000,000

VII.F. Preference Claims

Cost adjustments for preference claims (Small Business) and DVBE
participation incentives will be performed during cost assessment.

Per Government Code, Section 14835, et seq., Bidders who qualify as a
small business will be given a 5 percent preference for contract evaluation
purposes only. The 5 percent preference is calculated on the total number
of points awarded to the highest scoring non-small business that is
responsible and responsive to the Proposal requirements. The rules and
regulations of this law, including the definition of a small business for the
delivery of goods and services are contained in the California Code of
Regulations, Title 2, Section 1896, et seq. and can be viewed online at
http://www.pd.dgs.ca.gov/smbus.

VII.G. DVBE Incentive

Points will be awarded to those Bidders that commit to subcontract at least
three percent (3%) of the work to certified Disabled Veteran Business
Enterprises (DVBEs) and meet the mandatory DVBE participation
requirements (3% DVBE participation”) in accordance with Table VII.3:
DVBE Incentive Point Scale. Bidders must also describe in their response
the “Commercially Useful Function” that certified DVBE subcontractors are
providing by completing the required forms (GSPD-05-105, Std. 840, and
Std. 843).

Table VII.3: DVBE Incentive Point Scale

5% and over 2.5% (2.5 points)
4% to 4.99 2% (2 points)
3% up to 3.99% 1.5% (1.5 points)
Less than 3% 0% (0 points)
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VII.H. Selection of Contractor

The Evaluation Committee will make a final evaluation and submit its
recommendation to the Receiver. The Receiver will then make a final
determination and authorize negotiations with one or more of the Bidders
whose responses are most advantageous to the Receiver.

NOTE: All pertinent preferences will be applied to the applicable
evaluation criteria before selection is announced. Small Business
Preference will be applied as required by law.

The Receiver retains the discretion to reject the recommendation of the
Committee and award the Contract to another Bidder deemed more
qualified, or to no one.

52



VIII.
VIILA.
VIII.B.

Cost Worksheet
Introduction

This section contains instructions and the cost table Bidder must submit
with their Proposal.

The Contractor’s total proposed cost represents thirty-percent (30%) of the
available evaluation score as outlined in Section VII.C. (Review and
Evaluation of Final Proposals). The State’s cost evaluation will be based on
the lowest total estimated cost to the State as calculated according to the
methodology in Section VII.C.

Cost Table Instructions

Bidders are required to complete the Cost Table included in this RFP for all
costs associated with each deliverable item identified in Section V.B and
Section V.B.2. The minimum project deliverables have been provided for
you on the attached Cost Table (Attachment H). The Cost Table should
include both cost for each task and sub-total per deliverable.

The State is seeking a fixed-price Proposal for all deliverables.

Contractor shall provide any items not included on the cost tables,
identified by the Contractor after Proposal submission that are required for
implementation of the solution, in accordance with Section II.C.6.
(Evaluation and Selection Process).

Please note hours are included in the Cost Table for informational
purposes only, and any ensuing agreement for services rendered will be
reimbursed on a deliverables basis only.
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Attachment A Designation of Official Contact Person

Correspondence(s) directed to a Bidder will only be given to one designated contact
person. It is the Bidder’'s responsibility to immediately notify the Project Manager, in
writing, regarding any revision(s) to information pertaining to the designated contact
person. The CDCR shall not be responsible for Proposal correspondence(s) not
received by the Bidder if he/she fails to notify the Project Manager, in writing, about
any change(s) concerning the designated contact person.

The individual to whom all information and correspondence(s) concerning this RFP
should be transmitted is:

Contact Name:

Firm Name:
Address:

City, State, & Zip:
Phone Number:
Fax Number:

Email address:

The following individuals are authorized by Bidder to communicate with CDCR
concerning this RFP. It is the Bidder’s responsibility to immediately notify the RFP
Project Manager, in writing, regarding any revisions to the designated contact person.

Contact Name:

Contact Name:
Contact Name:

Contact Name:

The undersigned hereby certifies that he/she is an individual authorized to bind the
firm contractually and said signature authorizes verification of this authority.

Authorized Signature Date

Name of Firm

Name and Title (Please Print)
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Attachment B DVBE Participation Program Compliance Options

STD. 840

Review, complete and sign the Standard Form 840 (rev. 1/2005) at the following
DGS website “Small Business and DVBE Services” by following the link provided
directly below:

http://www.documents.dgs.ca.qov/pd/dvbe/dvbereq.pdf

STD. 843

Review, complete and sign the Standard Form 843 (rev. 11/2005) at the following
DGS website “Small Business and DVBE Services” by following the link provided
directly below:

http://www.documents.dgs.ca.gov/pd/poliproc/STD-843FillPrintFields.pdf
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Attachment C Small Business Certification Form

To claim the small business preference the firm must have its principal place of
business located in California, have a complete application (including proof of
annual receipts) on file with the DGS Office of Small Business and DVBE
Services (OSDS) by the Proposal due date listed in Section I.F (Key Action Dates)
and verified by such office. Questions regarding the preference approval process
should be directed to the OSDS at (916) 375-4940.

BIDDERS PLEASE CHECK THE APPROPRIATE LINE:
| am not claiming any Small Business Preference.

| am a California Certified Small Business applying for a preference on
this bid. A copy of my Small Business approval letter from DGS is
attached. My Small Business number is:

| have/will have a Small Business Certification request application that
was submitted to DGS on or before 5:00 PM on the Proposal due date.

| am a Non-Small Business claiming to provide a twenty-five (25%)
commercial useful function business opportunity to California Certified
Small Business subcontractors. A list of small business contractors to be
used for these services is provided on the Bidder Declaration Form.
Attached is a copy of the Small Business approval letter from DGS for
each subcontractor.

Company Name:

Signature:

Title:
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Attachment D  Payee Data Record (Std. 204)

The successful Bidder will be required to sign the Payee Data Record (STD. 204)
before contract award. The STD. 204 is located at:

http://www.documents.dgs.ca.gov/osp/pdf/std204.pdf

Attachment E Non-Discrimination Compliance Statement

Bidders are required to complete and provide the State with a Non-Discrimination
Compliance Statement (STD. 19). See the following website to obtain the form:

http://www.documents.dgs.ca.gov/osp/pdf/std019.pdf

Attachment F Bidder Declaration

Review, complete and sign the Bidder Declaration form GSPD-05-105 (est.
8/2005) found at the following link:

http://www.documents.dgs.ca.gov/pd/delegations/GSPD105.pdf
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Attachment G Certification of Compliance with Americans
with Disabilities Act of 1990

Certification of Compliance with the

Americans with Disabilities Act (ADA) of 1990

Contractor assures the State that it complies with the Americans with Disabilities
Act (ADA) of 1990, which prohibits discrimination on the basis of disability, as well
as applicable regulations and guidelines issued pursuant to the ADA. (42 U.S.C
12101, et seq.)

Signature Date
Name and Title (Print or Type) Street Address
Firm Name City, State ZIP
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Attachment H Cost Worksheet

Attached electronically as an Excel Spreadsheet titled “Cost Table.xIs”.
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