
Inside this issue Your Place on the Web  
http://lifeline/ 

T he brand new Lifeline Intranet site for California Prison Health Care Services (CPHCS) launches today!  The 
site is designed to be your place on the web with important Turnaround Plan of Action program and policy 

updates, system-wide contact information, and helpful tools designed to make your workday easier.  The Lifeline 
Intranet site will also be updated every day with a rundown of urgent announcements, the day’s news, and more.  It   
can be accessed at the web address “http://lifeline/” or by simply typing “lifeline” into your web browser’s address 
bar from any CDCR system computer.   
The software normally used for an intranet project such as that undertaken by 
the CPHCS IT team often ends up costing over a hundred thousand dollars.  
However, given the State’s current money problems, IT was challenged to 
develop something on a much thriftier scale. Developed with less than three 
thousand dollars worth of software costs, the professional quality site you see 
today would not have been possible without a resourceful IT team and a dedi-
cated group of current Receiver’s Staff members turned content managers.  
From a technical standpoint, setting up a website on the State’s internal net-

work was no easy feat.  Working long hours to keep 
up with the formidable workload, a team of CPHCS 
IT specialists created the intranet site you see today 
from scratch.  The four IT staff directly tasked with 
getting the intranet project off the ground include: 
David Noronha, Deputy Chief Information Officer; 
Andy Hall, Manager, Application Development; Fred 
Eichstaedt, Project Manager; and Byron Johnson, Architect/Programmer.   Noronha, who 
oversaw much of the intranet production phase, noted the complexity of the project:  
“Implementing technical components of the Lifeline Intranet was a collaborative effort that 
utilized skills from infrastructure, project management, application development and data-
base administration,” he said.  “CPHCS IT staff provided most of the technical expertise, 
which is a really good sign for our IT program.”   As is normal with this type of project, IT 
encountered several slight setbacks along the way, but a combination of resourcefulness 
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The Lifeline Intranet Content Managers.  From left to right: Kris McGraw (Construction/Activation); Andy Greene (Primary Care); Sherrie Bender 
(Construction/Activation); Melanie Khosroshahi (Admin Support); Corrie Little (Admin Support); Christine Milne (Construction/Activation); Chris Theg 
(Communications/Front Page); Cynthia Kerr (Policy, Planning, and Evaluation); Suzanne Hermreck (Nursing); Dave Voong (Policy, Planning, and Evalua-
tion); Farid Nasrollahzadeh (Dental); Fong Hodgdon (Allied Health Services); Alyca Hulett-Tabbah (Nursing); Janet Lewis (Primary Care); Nancy Paez 
(Admin Support/Nursing) 

Members of the IT Intranet Team.  From 
left to right: Andy Hall, Manager, Applica-
tion Development; Byron Johnson, Archi-
tect/Programmer; and Fred Eichstaedt, 
Project Manager. 

HOW DO I GET TO 
THE INTRANET? 

GO TO: http://lifeline/ 

OR:  Type the word 
“lifeline” into your web 
browser’s address bar 
and hit enter. 

Note: You must be on 
a CDCR network com-
puter to access the 
Lifeline Intranet. 



T he name “Ancillary Ser-
vices” does not commu-

nicate the important role that 
the division plays in patient 
care delivery. As evidence of 
this, some leaders in our 
organization agree that 
“ancillary” has a negative 
connotation. The dictionary 
also offers confirmation: 

an·cil·lar·y  

(an(t)-sə-ler-ē) 

adj.  
1.Of secondary 
importance. 
2. Auxiliary. 

For these reasons, “Ancillary Services” has been re-
named “Allied Health Services”. This is consistent with 
much of what we see in the health care industry. Even 
the Governor recently announced an Allied Health Initia-
tive focused on training more of these very important 
health care professionals. http://www.labor.ca.gov/
Governors_Allied_Health_Initiative.htm  

Allied Health professionals are clinical health care profes-
sionals.  Though distinct from medicine, dentistry, and 
nursing, they are key members of today’s health care 
team. At CPHCS, Allied Health provides a wide variety of 
services including pharmacy, dietary, health records 
management, transcription, laboratory, radiology, respira-
tory therapy, orthotics/prosthetics, physical therapy, occu-
pational therapy, speech/language pathology, and audiol-
ogy. In addition, specialty medical care is provided 
through the telemedicine program and by optometrists, 
physiatrists, and podiatrists. 

“Ancillary Services” now “Allied Health Services” 
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The Allied Health Services Administrative Team: (left to right:) Nicole Hunt, Paul 
Carlisle, Fong Hodgdon, Bonnie Noble, Linda Mata, David Quesenberry, Steve Ruhnau 

Allied Health Services 

S uccessful management of asthma relies on competent and well 
trained nurses within the California Prison System. RNs (at all 33 

institutions) are provided training at the time of hire and monitored by 
nursing supervisors for competency on a regular basis. The RN’s role in 
the management of asthma is routine monitoring of symptoms and pa-
tient education on the disease and medication management.      
SCENARIO: At approximately 0230 hours, custody phoned the Triage 
and Treatment Area (TTA) RN about a patient-inmate from B Facility 
complaining of difficulty breathing. The RN responded and brought an 
emergency bag to the housing unit. The RN found the patient-inmate 
lying down, too breathless to speak in sentences when interviewed and 
using accessory muscles.  Reference-The CDCR Inmate Medical Services Policies 

and Procedures Volume 5-Chapter 9  

Vital signs: Temperature 98.9, Pulse-124, Respiration-32, SaO2 90%.  
Lung sounds: wheezes throughout inhalation and exhalation. Patient 
started to get agitated as the RN continued to gather information.  

What action should the RN take after gathering this information? 

1. Treat the patient-inmate using the Nursing Protocol guidelines for 
Mild to Moderate Bronchospasm and notify the physician. 

2. Treat the patient-inmate using the Nursing Protocol guidelines for 
Severe Bronchospasm and notify the physician. 

3. Transport patient-inmate to 
TTA and notify the physician, 
Stat, place patient on EKG 
monitor and treat patient ac-
cording to Nursing Protocol 
guidelines for Severe Bron-
chospasm. 

4. Administer Albuterol aerosol-
ized treatment 0.5cc in 3.0 ml 
Normal Saline, monitor pa-
tient, and send him back to 
housing. 

Only #3: Patients with 
symptoms of: 
breathlessness (while at rest 
or sitting up), unusual 
agitation, RR - >30, P - 
>120, SaO2 <91%, loud 
wheezing throughout 
inhalation and exhalation is 
presenting Severe 
Bronchospasm and must be 
referred to the physician 
STAT.  

Answer:   

Training Helps Nurses Save Lives During Asthma Attacks 
Nursing 
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A fter the 4th of July weekend, when job seekers visited Cali-
fornia Prison Health Care Services’ (CPHCS) recruitment 

web site, www.ChangingPrisonHealthCare.org, they found some-
thing new and exciting.  A one-stop career site now enables job 
seekers the ability to explore health care careers in CPHCS, take 
one of 18 self-assessment examinations and apply for vacant po-
sitions.  “The new and improved recruitment web site, that can 
also be accessed from your new Lifeline Intranet site home page 
by clicking on CPHCS Recruitment Website under “Quick Links”, 
allows candidates to create a personal profile, take online self-
assessments, create a legal application, store their resume, and 
search and apply for vacant positions – all without ever leaving our 
site,” according to Lesa Saville, Manager of the Recruitment Out-
reach and Support Unit.  In addition, candidates are now able to 
view recruitment videos, learn about impressive benefits, discover 
California by reading about institution locations, and read em-
ployee testimonials.  This new streamlined system will help make 
the civil service process less confusing and more user-friendly as 
well as providing a one-stop career site for CPHCS candidates.  

To many job seekers, the civil service hiring process is confusing, 
lengthy and difficult to navigate.  Most are unfamiliar with the many 
steps involved in the hiring process which are time-consuming and 
require individuals to apply for exams in each of more than 100 
state agencies.  CPHCS was looking to provide a  different experi-
ence to job seekers looking for health care careers. In collabora-
tion with Hodes iQ, the Workforce Development and Selection 
Services staff teamed up to design a web-enabled job portal that 
allows anyone with a personal computer and access to the internet 
to participate in state examinations and apply for vacancies all in 
one place. The new website is designed with custom features that 
provide candidates the ability to learn about the organization and 
its programs, locate institutions on a California map, understand 

CPHCS Online Exams Up and Running! 
the compensation and benefits available, locate vacancies, and 
apply for any they are interested in.  “Our new online exam system 
is a great tool.  It enables us to competitively recruit for health care 
workers and market CPHCS as the ‘Employer of Choice.’  Addition-
ally, it has the capability of allowing us to expand the number of 
exams we can offer online.  In a time of budget cuts and furloughs, 
the new system enables us to create an attractive recruiting tool and 
expedited hiring process all while saving thousands of dollars,” ac-
cording to Daisy McKenzie, who retired from state service just days 
after the system was activated.  “I’m very proud of our staff, who 
worked together to develop the exam system from scratch, then in a 
matter of weeks added 18 exams, and tested until we were happy 
with the results.”  In a testament to their hard work and the system’s 
ease of use, Selection Services staff witnessed more than 449 new 
candidates completing the exam online only a week after its launch.  

The CPHCS project team members included Keith Meyerhoff, Daisy 
McKenzie, Rosie Jauregui, Teresa Graber, Julia Shelmire, Allison 
Sanjo, Jen Murray, Lesa Saville, Susan Houston, Earma Johnson, 
Tom Gjerde, and Erin Quant.    “I have worked on several large soft-
ware development projects, but I was very impressed with the level 
of detail CPHCS staff and our vendor provided to develop such a 
complicated system within just a few, short months,” Meyerhoff said.   

Human Resources staff feel confident it can help meet the Re-
ceiver’s 3rd goal in the Turnaround Plan of Action with this new 21st 
century technology.  The ability to recruit, train, and retain a profes-
sional quality medical care workforce will become more efficient with 
this robust online exam system and applicant tracking system.  
Please check out our new CPHCS recruitment website accessible 
from the home page of the Lifeline Intranet under “Quick Links” and 
at www.ChangingPrisonHealthCare.org 

CPHCS Selection Services, Recruitment Outreach and Support Unit, and Hodes IQ. 

“The new and improved recruitment web 
site allows candidates to create a 
personal profile, take online self-
assessments, create a legal application, 
store their resume, and search and apply 
for vacant positions – all without ever 
leaving our site,” -Lesa Saville, 
Recruitment Manager  



T he Information Technology Services Division (ITSD) is constantly 
evaluating both new and existing technologies in order to improve 

and streamline response times, define efficiencies, and all around im-
prove the customer’s experience. 

Effective August 31, 2009, we are 
proud to launch the new IT Service 
Desk that is available which allows our 
technicians to immediately fix many 
software or configuration issues, with-
out you, the customer, having to wait 
for a scheduled resolution. 

Here’s how the service desk works. The client will call the new toll free 
number  1-888-735-3470 and be greeted by a Service Desk Analyst 
who will first try and resolve the reported problem over the phone.  The 
Service Desk Analysts have many tools at their disposal.  For example, 
they have the ability to launch a remote service, which allows them to 
control and view the end user’s workstation as though they were sitting 
in front of the computer themselves. Of course not all problems are able 
to be repaired remotely, such as hardware faults or cases where the 
customer does not have internet access. For those issues, the Service 
Desk Analyst will immediately enter the request into a Service Desk 
ticketing system and dispatch a local IT Staff person to provide assis-
tance. 
Since many Institution staffs are unable to call outside lines, ITSD is 
working with the Institution phone maintenance teams and  establishing 
 a single dial out number per location.  These numbers are being distrib-
uted by local IT staff. 
The CPHCS IT Service Desk strives to provide professional first-tier 
technical support to our CPHCS community. It’s our goal to empower 
customers by making IT support accessible all hours of the day.  This is 
accomplished by providing a focused and efficient call center that acts 
as a single point of contact for all CPHCS IT services 
ITSD appreciates your understanding and support during this exciting 
new phase of service improvements.  As with any new service, we look 
towards improving quality service and over time increasing the number 
of calls that are handled at first level.  
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Receivership’s Mission 
Reduce unnecessary morbidity and mortality and protect public 
health by providing patient-inmates timely access to safe,  
effective and efficient medical care, and  integrate the delivery of 
medical care with mental health, dental and disability programs. 

Recruitment :  Do you Know someone                
Interested in Joining our Health Care Team?  

www.ChangingPrisonHealthCare.org   1-877-793-HIRE (4473) 

Inmate health-related concerns or complaints?  Call the CALIFORNIA PRISON 
HEALTH CARE SERVICES HOTLINE:   (916) 324-1403 

California Prison  
Health Care Services 
P.O. Box 4038  Sacramento, CA   95812-4038 
Phone: 916-323-1923           www.cphcs.ca.gov 

Email Story Ideas, Comments,  or  Questions to:  lifeline@cdcr.ca.gov 

Intranet Special 

CPHCS LAUNCHES NEW 
IT SERVICE DESK 

FOR CPHCS EMPLOYEES: TO ACCESS THE CPHCS INTRANET, GO TO HTTP://LIFELINE/  OR JUST TYPE “LIFELINE” INTO YOUR BROWSER’S ADDRESS BAR 

and patience eventually resulted in the 
professional quality site you see today. 
As vital as IT to the success of the 
intranet was a second group of re-
sourceful representatives from different 
CPHCS departments: the content man-
agers.  These are the people who are 
directly responsible for getting their 
departments’ content approved and 
loaded onto the intranet site.  Without 
them, the site could not exist.  But 
these representatives did not begin as 
web experts - they had to learn how to 
use the intranet program in order to 
develop their pages.  Eichstaedt took 
on much of the responsibility of training 
the content managers, but insists that 
he was blessed with a good group of 
trainees.  “They had wonderful attitudes 
and were eager and ready to go.  You 
really have to develop a can-do attitude 
for this type of site to work, so we’re 
pretty lucky they did such a bang-up 
job.” The names of the content manag-
ers and the departments they represent 
are listed below so that they can be 
contacted for questions or comments 
regarding their department’s intranet 
pages. 
Even with the launch of the intranet 
site, the work of IT and the content 
managers is not over. The CPHCS 
Intranet was designed so it is a living, 
breathing website which will be con-
stantly updated as CPHCS progresses 
towards a constitutional level of care.  
Working in the background, IT and the 
content managers will continue to make 
it happen.  

INTRANET (Continued from front page): 

Contact the Con-
tent Managers at: 
firstname.lastname@
cdcr.ca.gov 
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