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STATE OF CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION 
DIVISION OF HEALTH CARE SERVICES 

Revised 6-23-2014 

DUTY STATEMENT RPA –      -  
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Collaborate with other health care managers and professionals to direct the development, 
implementation, management, monitoring, and evaluation of the institution health care quality 
management system.  Establish a well-functioning network of improvement committees to oversee 
the health care quality management system and manage improvement activities at the institution.  
Support efforts to establish and update an annual improvement plan, including improvement 
priorities and specific performance objectives, in alignment with the CDCR Strategic Plan and the 
statewide Performance Improvement Plan.  Assist in the development of a local health care 
performance measurement and evaluation system, overseeing local health care related data 
collection processes, data validation, and production of performance reports for review by the 
Quality Management Committee and other improvement groups.   
 
Use the Health Care Services Dashboard and Institution Scorecard to assess institution health care 
systems and processes, monitor progress on current improvement initiatives, identify areas for 
further improvement, and make recommendations to the Quality Management Committee and 
regional teams.  Participate in quality/performance management activities and patient safety 
initiatives to continuously improve local health care systems and processes, training and mentoring 
health care staff in the application of quality improvement techniques, such as root cause analysis, 
process analysis and redesign, failure mode and effects analysis, and other nationally recognized 
improvement strategies.  Design staff development programs and decision support tools to build 
quality improvement capacity at the institutions.  Manage and support projects to protect patient 
safety; increase compliance with policies, procedures, state and federal laws, and clinical guidelines; 
and secure or maintain licensure, certification, or accreditation. 
 
Review the work of a team of Health Program Specialists and other staff supporting the effective 
implementation of the institution’s quality management system.  Recruit, interview, hire, and 
evaluate the performance of staff; administer the performance appraisal reviews for quality 
management staff; and establish priorities for the effective support of quality management and 
patient safety programs.    
 
Serve as a subject matter expert, coach, and quality improvement information resource to staff.  
Advise health care staff on quality management and patient safety standards and requirements.  
Build collaborative relationships with department leadership and members.  Provide leadership with 
information and guidance to prioritize and address quality improvement and performance issues.  
Effectively facilitate and make presentations; communicate information to various levels of the 
organization through the use of strong written and verbal skills.  Establish and maintain an effective 
working relationship with the Statewide Quality Officer, working to meet statewide performance 
objectives.  Maintain an awareness of existing local procedures, statewide policies, licensing 
regulations, and state and federal legal mandates to ensure timely application and compliance with 
new requirements.   
 
Perform other related duties as required. 
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collection methods and techniques.  Validates data used in performance evaluation; identifies and 
addresses data reliability problems, such as data entry errors that result in poor quality data.  
Provides support to institution staff in managing and maintaining medical program data applications, 
information transfers, and reports.  Responds to institution-specific data requests.  
 
Supports the development of an Institution Performance Improvement Plan, updated annually.  
Provides recommendations for interventions that might improve inmate-patient medical care 
outcomes, cost-effectiveness, and adherence to clinical guidelines, policies, or state and federal 
laws.  Serves a leadership role in the implementation of individual medical care improvement 
initiatives, utilizing communication, teamwork, analytical, and organizational skills, with minimal 
direction; uses project management skills and tools to organize and coordinate the work of multiple 
team members to successfully complete a variety of initiative tasks within established timeframes.  
Performs the most complex completed staff work in support of medical care improvement projects, 
including working with subject matter experts to develop or modify Local Operating Procedures, 
guidelines, protocols, decision support tools (e.g., forms, checklists, pocket guides, and other 
materials) and training programs.  Researches best practices in the broader health care industry, at 
correctional health care organizations, at other institutions, and care settings within the institution 
and shares them with health care staff.  Participates in quality improvement committee meetings, 
helping members identify and analyze health care services delivery system problems and issues, 
particularly as related to medical program implementation and program adherence, determine 
program operational needs and requirements, and take effective action to address both clinical and 
custody considerations.  Coordinates activities to prepare for inspections, audits, and surveys, 
particularly as they relate to the medical program. 

 

Serves as a local subject matter expert in statewide Quality Management Program and Patient 
Safety Program requirements relating to medical care, as well as quality improvement concepts and 
techniques.  Facilitates quality improvement teams focusing on medical care, and guiding health 
care staff as they apply nationally accepted improvement techniques, such as root cause analysis, 
process mapping and redesign, failure mode and effects analysis, and lean/Six Sigma processes.  
Mentors staff in the use of existing improvement tools, such as patient registries, to improve patient 
medical care outcomes and quality of care.  Assesses the institution’s adherence to Quality 
Management Program and Patient Safety Program requirements, identify areas of weakness, and 
recommend strategies to improve adherence. 

 

Perform other related duties as required. 
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Team (QIT) members regarding effective data collection methods and techniques.  Validates data 
used in performance evaluation; identifies and addresses data reliability problems, such as data 
entry errors that result in poor quality data.  Provides support to institution staff in managing and 
maintaining IDSP data applications, information transfers, and reports.  Responds to institution-
specific data requests.  
 
Supports the development of an Institution Performance Improvement Plan, updated annually.  
Provides recommendations for interventions that might improve inmate-patient dental care 
outcomes, cost-effectiveness, and adherence to clinical guidelines, policies, or state and federal 
laws.  Serves a leadership role in the implementation of individual dental health care improvement 
initiatives, utilizing communication, teamwork, analytical, and organizational skills, with minimal 
direction; uses project management skills and tools to organize and coordinate the work of multiple 
team members to successfully complete a variety of initiative tasks within established timeframes.  
Performs the most complex completed staff work in support of dental health care improvement 
projects, including working with subject matter experts to develop, modify, and monitor Local 
Operating Procedures, guidelines, protocols, decision support tools (e.g., forms, checklists, pocket 
guides, and other materials), and training programs.  Researches best practices in the broader 
health care industry, at correctional health care organizations, at other institutions, and care settings 
within the institution and shares them with health care staff.  Participates in quality improvement 
committee meetings, helping members identify and analyze health care services delivery system 
problems and issues, particularly as related to IDSP implementation and program adherence, 
determine program operational needs and requirements, and take effective action to address both 
clinical and custody considerations.  Coordinates activities to prepare for inspections, audits, and 
surveys, particularly as they relate to the IDSP. 
 
Serves as a local subject matter expert in statewide Quality Management Program, Primary Care 
Model and Patient Safety Program requirements relating to dental health care, as well as quality 
improvement concepts and techniques.  Facilitates quality improvement teams focusing on dental 
health care, and guiding health care staff as they apply nationally accepted improvement 
techniques, such as root cause analysis, process mapping and redesign, failure mode and effects 
analysis, and lean/Six Sigma processes.  Mentors staff in the use of existing improvement tools, 
such as patient registries, to improve patient dental health care outcomes and quality of care.  
Assesses the institution’s adherence to Quality Management Program, Primary Care Model and 
Patient Safety Program requirements, identify areas of weakness, and recommend strategies to 
improve adherence. 
 
Performs other related duties as required. 
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performance evaluation; identifies and addresses data reliability problems, such as data entry errors 
that result in poor quality data.  Provides support to institution staff in managing and maintaining 
Mental Health Program data applications, information transfers, and reports.  Responds to 
institution-specific data requests.  
 
Supports the development of an Institution Performance Improvement Plan, updated annually.  
Provides recommendations for interventions that might improve inmate-patient mental health care 
outcomes, cost-effectiveness, and adherence to clinical guidelines, policies, or state and federal 
laws.  Serves a leadership role in the implementation of individual mental health care improvement 
initiatives, utilizing communication, teamwork, analytical, and organizational skills, with minimal 
direction; uses project management skills and tools to organize and coordinate the work of multiple 
team members to successfully complete a variety of initiative tasks within established timeframes.  
Performs the most complex completed staff work in support of mental health care improvement 
projects, including working with subject matter experts to develop or modify Local Operating 
Procedures, guidelines, protocols, decision support tools (e.g., forms, checklists, pocket guides, and 
other materials) and training programs.  Researches best practices in the broader health care 
industry, at correctional health care organizations, at other institutions, and care settings within the 
institution and shares them with health care staff.  Participates in quality improvement committee 
meetings, helping members identify and analyze health care services delivery system problems and 
issues, particularly as related to Mental Health Program implementation and program adherence, 
determine program operational needs and requirements, and take effective action to address both 
clinical and custody considerations.  Coordinates activities to prepare for inspections, audits, and 
surveys, particularly as they relate to the Mental Health Program. 

 

Serves as a local subject matter expert in statewide Quality Management Program and Patient 
Safety Program requirements relating to mental health care, as well as quality improvement 
concepts and techniques.  Facilitates quality improvement teams focusing on mental health care, 
and guiding health care staff as they apply nationally accepted improvement techniques, such as 
root cause analysis, process mapping and redesign, failure mode and effects analysis, and lean/Six 
Sigma processes.  Mentors staff in the use of existing improvement tools, such as patient registries, 
to improve patient mental health care outcomes and quality of care.  Assesses the institution’s 
adherence to Quality Management Program and Patient Safety Program requirements, identify 
areas of weakness, and recommend strategies to improve adherence.    

Performs other related duties as required. 
 
 

 

Case3:01-cv-01351-TEH   Document2814-3   Filed10/01/14   Page40 of 46



Case3:01-cv-01351-TEH   Document2814-3   Filed10/01/14   Page41 of 46



Case3:01-cv-01351-TEH   Document2814-3   Filed10/01/14   Page42 of 46



Case3:01-cv-01351-TEH   Document2814-3   Filed10/01/14   Page43 of 46


