APPENDIX 12



Vendors Engaged by the Receiver During this Reporting Period Relating to Services to
Assist the Receivership in the Development and Delivery of Constitutional Medical Care
Within the California Department of Corrections and Rehabilitation (“CDCR”) and its
Prisons

During this reporting period, the Receiver has used the substitute contracting
process to assist the Office of the Receiver in the development and delivery of
constitutional care within CDCR and its prisons. The Receiver has engaged the following
vendors for provision of the services noted:

Information Technology

Pharmacy Project

Automated Pharmacy Dispensing Cabinetry

During this reporting period, the Office of the Receiver engaged a contractor,
Omnicell, for leasing of automated pharmacy dispensing cabinetry, including all
propriety software. Two separate contracts were procured, for one cabinet for the
California Men’s Colony (CMC) and for one cabinet for the Folsom Women’s Facility
(FWF).

The contractor will: a) deliver and install the cabinets; b) train CMC and FWF
clinical and nursing staff on the implementation and use of equipment; c¢) perform
maintenance and operation services both on-site and remotely; and d) work with CCHCS
and Maxor National Pharmacy Service Corporation to incorporate these two cabinets
into the Omnicell-Guardian Rx interface. The automated Omnicell pharmacy cabinets
will provide institutional medical staff with 24-hour access to medications at those two
institutions.

The Office of the Receiver procured both of the above contracts via the sole
source bidding process, as CCHCS determined that Omnicell was the only vendor

providing automated cabinets that meet all of the institutional requirements.

Information Technology

Contracting Project

Prodagio Implementation Project — Phase Il Services

During this reporting period, the Office of the Receiver engaged a contractor,
Imagitek, Ltd., d.b.a. Prodagio Software, which, as part of the Phase |l implementation,
will configure its product to interface with the CDCR Business Information System (BIS),
which will replace the Contract Tracking Information System (CTIS). In addition,



Prodagio Phase Il implementation will configure the solution for CCHCS’ Non-IT and IT
Indirect Medical Services, and Non-IT and IT Goods, and CDCR’s Non-IT Goods and
Services, and IT Goods and Services.

Completion of this Project will 1) allow for standard and accurate tracking of
contract-related data; 2) provide CDCR/CCHCS executive and management staff with
statistical reports for headquarters and all 34 adult institutions; 3) produce accurate
contract-related documentation for Court reporting purposes; 4) save time for
administrative staff by eliminating manual preparation of contract-related requests for
goods and services; 4) reduce time for compiling reports and supervisory reviews; 5)
reduce the risk of inaccurate statistical data related to contracts; 6) lessen the possibility
of manual manipulation of contract documentation; and 7) support the Receiver’s
mission and Turnaround Plan of Action (Objective 2.4.2), to provide coordinated inmate-
patient services to the mental health, dental, and medical programs.

The Office of the Receiver procured this contract via the sole source bidding
process, as the contractor is the sole proprietor and manufacturer/developer of the
Prodagio applications. Imagitek is the only company authorized to manufacture,
distribute, implement, and provide services and maintenance for Prodagio products in
the United States. The Prodagio software is proprietary to Imagitek, Ltd., and no other
entity is authorized to provide bug fixes, updates, or upgrades to the Prodagio
software. In addition, all training is provided by Prodagio employees.
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