APPENDIX 10



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Discussion and Analysis of Unaudited Financial Statements
For the Period July 1, 2011 through December 31, 2011

The December 31, 2011 financial statements of the California Prison Health Care Receivership Corp
(CPR) are presented in compliance with the measurement focus, basis of accounting and financial
presentation set forth by the Government Accounting Standards Board (GASB), and include a Statement
of Net Assets and General Fund Balance (Balance Sheet) and a Statement of Activities and General Fund
Revenues, Expenditures and Changes in Fund Balance (Revenues and Expenses). In lieu of comparing
net asset and operating activities to prior period amounts, operating activities are compared to budget.

A review of expenses included on the unaudited statement of activities compared to what was budgeted
for the six months ended December 31, 201 1 shows a total difference of $1,950,922 or 65.0% variance
under budget. One line item or activity in the statement account for the majority of the difference.

Professional fees were $2,003,988 or 84.1% under budget. The Legal costs anticipated in the budget have

been much less to date than originally considered primarily because of timing with court dates and filings.

Net capital assets have decreased $92,488,402 during the first six months of the Fiscal year. The reason
for the decrease was due to the transfer of all remaining capital expenditures to CDCR.



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statemen! of Activities and General Fund Revenues, Expenditures and Changes in Fund Balance
For the six months ended
December 31, 2011

General Adjustments Statement of
Fund Net Assets
Assets
Current asscts:
Cash $58.661 h - % 58,6061
Prepaid items $0 - -
38,661 - 38,661
Noncurrent asseds:
Deposits with others 18,777 - 18,777
Capital assets, net - $0 -
Total assets 5 - 77,438 - $ 77,438
Liabilities
Liabilities:
Accounts payable 15,668 - 15,668
Accrued salaries and benefits 141,741 - 141,741
Other accrued expenses 63,444 63,444
Compensated absences 0 42230 42,230
Total liabilities : 5 220,853 3 42,230 h 263,083
Fund Balance/Net Assets
Fund balance:
Reserved for prepaid items and deposits with others 18,777 (18,777) -
Unreserved, undesignated - - - -
Total fund balance 18,777 {18,777) -
Total liabilities and fund balance $ 235,630
Net assets:
Invested in capital assets, net of related debt - -
Unrestricted 8,522,755 8,322,753
Taotal net assets $ 8,522,755 $ 8.522,755




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Aclivilies and General Fund Revenues, Expenditures and Changes in Fund Balance
For the six manths ended
December 31, 2011

Aclual _
{Budgetary Variance between Final
Final Budpet Basis) Budget and Actual
Revenues:
State of California appropriation to Receivership $3,000,985 $675,000 $ (2,325,983)
Tnvesiment earnings $0 $71 74
Total revenues 3,000,983 675,011 (2,325.914)
Expenditures:
Prison health care administration and oversight:
Current:
Sataries and benefts 503,124 344,560 (41,436)
Legal and professional services 2,382,060 378,072 2,003,988
Travel 18,000 8,711 9,289
Rents and leases 2.539 (15,851) 18,390
Office expenses 9,000 4,511 4,489
Telephone and network 3,390 3.341 49
Insurance 5,000 9,253 (255)
Other 73,872 5117,463 (43,501
Capital outlay - - -
Total expenditures 3,000,985 1,030,063 1,950,922
Change in fund balance $ - (374,992) § (374,992)
GAAP basis differcnce - compensated absences $0 - -
Fund balance - July 1, 2011 8.089,339

Fund balance - December 31, 2011 5 84614347



CALIFORNIA HEALTH CARE RECEIVERSHIF CORPORATION
Statement of Activities and Generat Fund Revenues, Expenditures and Changes in Fund Balance
Fuor Ihe stx monlhs ended
December 31, 2011

General Adjustmenis Statement of
Fund Activities
Revenues
Program revenues;
Cperating grants and contributions:
State of Calilornia appropriation to Receivership 5 675,000 - § 675,000
General revenues: .
[nvestment earnings 71 - 7]
Total revenues 675,071 - 673,071
Expendifures/Expenses;
Prison heaith care administration and oversight:
Current:
Salaries und bepefits 344,560 - 544,560
Legal and professional services 378,072 - 378,072
Travel 8,711 - 8,711
Rents and leases (13,851) - (15,851)
Insurance 0255 - 9255
Other 174,678 - 174,678
Depreciation 0 1,170,036 1,170,036
Capital outlay - Fixed Assets - 92 488,402 52,488,402
Total expenditures/expenses 1,099,425 93,658,458 94,757,883
Change in fund balance (424,334) 424,354 -
Change in net assets - (93,638,438) (94,082,812)
Fund balance/net assets « July 1, 2011 8,989,339 84,925,118 102,605,367
Fund balance/net assets - December 31, 2011 $ 8,564,985 $ (8,308,986) 3 8,522 755




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Stalement of Activilies and General Furd Revenues, Expenditures and Changes in Fung Balance
For the five months endad
November 30, 2011

General Adjustments Statement of
Fund Net Assets
Assets
Current assets:
Cash §110,051 h - $ 110,051
Prepaid items 50 - -
110,051 - 110,051
Noncurrent assefs:
Depaosits with others 21,224 - 21,224
Capital assets, net - 50 -
Total assets 8 131,273 - 5 131,275
Liabilities
Liabilities:
Accounts payable 68,696 - 68,696
Accrued salaries and benefils 141,741 - 141,741
Other accrued expenses 37,543 37.345
Compensaied absences G 42,230 42,230
Total liabilities 3 247,982 5 42,230 % 290,212

Fund Balancc/Net Assets
Fund balance:
Reserved for prepaid items and deposits with others 21,224 (21,224) -
Unreserved, undesignated - - - .

Total fund balance 21,224 {21,234) -

Total liabilities and fund balance 8 269,206

Net assets:
Invested in capital assets, net of refated debt - -
Unrestricted 8,349,463 8,549 463

Total net assets $ 8,349,463 % 8,549,463




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Stalement of Aclivilies and Generat Fund Revenues, Expandilures and Changes in Fund Balance

For the five months ended
November 30, 2011

Actual
(Budgetary Variance between Final
Final Budget Basis) Budget and Actual
Revenues:
State of California appropriation to Receivership $2,501,244 $525,000 $ (1,976,244)
[nvestment earnings $0 $49 49
Total revenues 2,501,244 525,049 (1,976,193)
Expenditures:
Prison health care administration and oversight:
Current:
Satlaries and benefits 415,270 454,335 {35,065)
Legal and professional services 1,985,030 310,869 1,674,181
Travel 15,000 8,532 6,468
Rents and leases 2,539 (15.851) 18,390
Office expenses 7.500 3,874 3,626
Telephone and network 2,823 2,796 29
lnsurance 7.500 7.691 {191)
Other 61,360 $116,083 {35,1235)
Capitnl outlay - - -
Total expenditures 2,501,244 888,532 1612312
Change in fund balance % - (363.883) % (363,833
GAAP basis difference - compensated absences $0 - -

Fund balance - July I, 2011

Fund balance - November 30, 2011 b

8,989,319

8,625,456



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Stalement of Activities and General Fund Revenues, Expenditures and Changes in Fund Balance
For the five months ended
Novembsr 30, 2011

General Adjustments Statement of
Fund Activities
Revenues
Program revenues:
Operating grants and contributions:
State of Californin appropriation to Receivership 3 525,000 - $ 525,000
General revenues:
Envestment earnings 45 - 49
Total revenues 525,049 - 525,049
Expenditures/Expenses:
Prison health care administration ond oversight:
Current:
Salaries end benefits 454,335 - 434,333
Legal and professional services 310,869 - 310,869
Travel 8,532 - 8,532
Rents and leases (15,851} - (15,851)
Insurance 7.691 - 7,601
Other 157,118 “ 157,118
Depreciation 0 1,170,056 1,170,036
Capital auilay - Fixed Assets - 932 488 4012 02 488 402
Total expenditures/expenses 922 693 93 638 458 04 581153
Change in fund balance (397,646) 397,646 -
Change in net assets - (93,638,438) (94,056,104)
Fund balance/net assets « July 1, 2011 8,989,339 84,525,118 102,605,567
Fund balance/net assets - November 30, 2011 § #,591,693 % (8,335,694 ) 8,349 463




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Statement of Activities and General Fund Revenues, Expenditures and Changes in Fund Balance

Assets
Curirent asscts:
Cash
Prepaid items

Noncurrent assets;
Deposits with others
Capital assets, net

Total assets

Liabilities

Liabilities:
Accounts payable
Accrued salaries and benefits
Other accrued expenses
Compensated absences

Total liabilities
Fund Balance/Net Assets
Fund balance:
Reserved for prepaid items and deposits with others
Unreserved, undesignated

Total fund balance

Total fiabilities and fund balance
Net assets:
Invested in capital assets, net of related debt

Unrestricted

Total net assets

Far the four months ended
Qclober 31, 2011

General Adjustments Statement of
Fund Net Assels

$120,773 - 5 120,775

$0 - -

120,773 - 120,775

23,039 - 23,039

- 50 -

143,814 - b 143,814

73,429 - 73,429

141,741 - F41,741

30,436 36,430

0 42,230 42,230

253,626 42230 ¥ 295,836

23,039 {23,039) -

23,039 (23.039) -
276,663

8,356,360 8.356,360

8,556,360 $ 8,356,360




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Stalement of Activilies and General Fund Revenues, Expendilures and Changes In Fund Balance

For the four months ended
Qclober 31, 2011

Actual
(Budgetary Variance between Final
Final Budget Basis) Budget and Actual
Revenues:
State of Catifornin appropriation to Receivership $2,001.503 $375,000 ¥ (1,626,503)
Investment earnings 30 $34 34
Total revenues 2,001,503 375,034 (1.626,469)
Expenditures:
Prison health care administration and oversight:
Current;
Salaries und benefits 335,416 363,469 {28,653)
Legal and professional services 1,588,040 253,870 1.334,170
Travel 12,000 7.149 4,851
Rents and leases : 2,539 (15,851} 18,390
Office expenses 6,000 3,294 2,706
Telephone and network 2260 2180 80
Insurance 6,000 6,127 (127
Other 49,248 $116,011 {60,763)
Capital outlay - - -
Total expenditures 2,001,503 736,249 1,263,254
Change in fund balance $ - (361210 & (361.214)
GAAP basis difference - compensated absences 50 - -
Fund balance - July 1, 2011 8,989,339
8,628,125

Fund balance - October 31, 2011 $



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATICN
Statement of Activities and {3eneral Fund Revenues, Expenditures and Changes in Fund Balance
Far the four manths ended
Octaber 31, 2011

General Adjustments Statement of
Fund Activities
Revenues
Program tevenues:
Operating grants and contributions:
State of Celifornia appropriation to Receivership § 375,000 - 5 375,000
General revenues;
Investment eamings 34 - 34
Total revenues 373,034 - 373,034
Expenditures/Expenses:
Prison health care administration and oversight:
Current:
Salaries and benefits 363,469 - 363,469
Legal and professional services 253,870 - 253,870
Travel 7,149 - 7.149
Rents and leases {13,851} " (15,851)
Insurance 6,027 - 6,127
Other 131,020 - 151,020
Depreciation 0 £,170,036 1,170,036
Capital ouilay - Fixed Asseis - 92,488,402 02,488 402
Total expenditures/expenses . 765,783 93 658 458 94,424 241
Change in fund balance (350,749) 390,749 -
Change in net assets - (93,658,458) (94,049,207)
Fund balance/nel assets - July 1, 2011 8,982 339 84,925 118 102,603 367
Fund balance/net assets - October 31, 2011 3 8,508,590 5 (8,342,591) $ 8,336,360




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Activities and General Fund Revenues, Expenditures and Changes in Fund Balance
Far ihe three monihs ended
September 30, 2011

General Adjustments Statement of
Fund Net Assets
Assets
Current assets:
Cash $163,659 5 - 5 163,639
Prepaid items 50 - -
163.659 - 163,639
Noncurrent asscés:
Deposits with others 18,493 - 18,495
Capital assets, net - $0 -
Total assets h 182,154 - b 182,154
Liabilities
Liabilities:
Accounts payable 80,955 - 80.935
Accrued salaries and benefits 141,741 - 141,741
Other accrued expenses 37,883 37,883
Compensated absences 0 42230 42,230
Total liabilities b 260,379 $ 42,230 b 302,809

Fund Balance/Net Assets
Fund baiance:

Reserved for prepaid items and deposits with others 18,495 (18,495) - -

Unreserved, undesignated - - - -

Total fund balance 18,495 (18.493) -
Taoral liabilities and fund balance $ 279,074

Net assets:
Invesied in capital assets, net of related debt . - -
Unrestricted 8,587,746 8.587.746

Total net assets b 8,587,746 b 8,587,746




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Stalement of Activities and General Fund Revenues, Expenditures and Changes in Fund Balance
For the three manths ended

Seplember 30, 2011

Actual
(Budgetary Variance between Final
Final Budget Basis) Budget and Actual
Revenues:
State of Californin appropriation to Receivership $1,501.762 $250,000 3 (1,251,762)
Investment earnings B0 %26 26
Total revenues 1,501,762 250026 (1,231,736)
Expenditures:
Prison health care administration and oversight:
Current:
Salaries nnd bencfits 251,562 274,397 (22.835)
Legal and professionnl services 1,191,030 205,593 985,437
Travel 5,000 7,149 1,851
Rents and leases 2,536 (15,851) 18,350
Office expenses 4,500 2,525 1,975
Telephone and network 1,695 1.626 69
Insurance 4,500 4,564 (64)
Other 36,930 $115,653 (78,719
Capital outlay - -
Total expenditures 1,501,761 595,657 906,105
Change in fund balance 5 - (345631) § {345,631)
GAAP basis difference - compensated absences $0 - -
Fund balance - Juby 1, 2011 8,989,339
Fund balsnce - September 30, 2011 ; 8,643,708



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Statement of Activities and Ganeral Fund Revenues, Expenditures and Changes in Fund Satance

For the three months ended

September 30, 2011

Generzl Adjustments Staterment ot
Fund Activities
Revenues
Program revenues:
Operating grants and contributions:
State of California appropriation 1o Receivership ¥ 230,000 - 250,000
General revenues:
[nvestment earnings 26 - 15
Total revenues 250,026 - 230,026
Expenditures/Expenses:
Prison healih care administration and oversight:
Current;
Salaries and benefits 274,397 - 274,397
Legal and professional services 205,553 - 205,593
Travel 7,149 - 7,149
Rents and leases (15,831) - (15,831)
Insurance 4,364 - 4,564
Other 133,537 - 133,337
Depieciation 8] 1,170,056 1,170,056
Capital outlay - Fixed Assets - 92 488,402 92 488 402
Tolal expenditures/expenses 609,389 93,658,458 94 267 847
Change in fund balance (359,363) 359,363 -
Change in net assets - (93,658,458} (94,017,821)
Fund balance/net assets - July 1, 2011 8,989,339 84925118 102,605,567

Fund balance/net assets - September 30, 2011 g 8,629,976

(8,373,977)

8,587,746
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