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DIVISION OF CORRECTIONAL HEALTH CARE SERVICES
FISCAL YEAR 2007/08
OVERVIEW OF FISCAL IMPACT TO MAY REVISE

No. of Positions Approved 12 Month
Field Headquarters | Total Costs
Personal Services:
Staffing Augmentation 806.1 130.98] 937.08 $ 72,126,483
CEA Management Implementation 100.00] 100.00 $ 22,893,512
Total Personal Services 1,037.08 $ 95,019,995
Operating Expense & Equipment:
Contract Costs $ 9,761,000
General Expense (Increased Costs) $ 553,000
Printing (Increased Costs) $ 60,000
Communication (Increased Costs) $ 80,000
Postage (Increased Costs) $ 40,000
Travel (Increased Costs) $ 850,000
Training (Increased Costs) $ 2,075,000
Major Equipment (Increased Costs) $ 70,255,000
Lease Costs (Increased Costs) $ 3,728,191
Total OE&E $ 87,402,191
Total Allotment Adjustments for FY 07/08: $ 182,422,186
JLetter to DOF Dated May 1, 2007 62.00 82.00 144.00 $ 14,100,873
IPending DOF Letters:
Miscellaneous Institution Issues 52.55 0.00 52.55 $ 5,075,845
Physician Salary (Effective 3/1/07) $ 5,900,000
Total Allotment Adjustments from FY 06/07: 1/ 114.55 82.00 196.55 $ 25,076,718
ICombined Total Impact to FY 07/08 Budget: $ 207,498,904
Offsets:
MTA to LVN Conversion $ (39,000,000)f
LVN Buffer Positions (300.00) $ (17,853,196)'
CDCR Support Staff Reconciliation [TBD] [$$ TBD]
Total Offsets - Impact FY 07/08 Budget: (300.00) $ (56,853,196)
INet Impact to the FY 2007/08 Budget: $ 150,645,708

1/ - These costs represent staffing established during FY 06/07 that have not been captured by DOF to date.
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1.

DIVISION OF CORRECTIONAL HEALTH CARE SERVICES
FISCAL YEAR 2007/08
MAY REVISE STAFFING AUGMENTATION — PROGRAM DESCRIPTION

Administrative Support - Miscellaneous: PYs: 69.50 12 Month Cost: $ 4,521,643
Currently, each Health Care Manager (HCM)/Chief Medical Officer (CMO) has a staff person
performing the duties of Medical Secretary (except at two institutions, for which staffing is included
in this request). An additional 1.0 Administrative Assistant | is being provided for each HCM/CMO
statewide to provide additional support staff to address the administrative workload currently being
required for the HCM/CMO. Existing staff for the Regional Administrator (RA) consists of 1.0
Office Technician and 1.0 Analyst, who provide clerical and administrative support for the RA.
However, with an average of 11 institutions per RA, an additional 1.0 Administrative Assistant Il is
being provided to assume workload that is currently being performed by the RA. Implementation
of these positions will allow the HCM/CMO and RA to assume responsibility for the management
and oversight of their institutions to ensure an efficient and effective operation. Their clerical and
administrative support staff will be responsible for ensuring assignments are monitored and
received, compiled, and delivered in a timely manner, compile and analyze data to prepare
monthly reports, etc.

Administrative Support — Nursing Services: PYs: 380.60 12 Month Cost: $ 21,965,529
This request includes two components, 1) administrative support for the Directors of Nursing
(DONs) and 2) redirection of clerical functions from nursing staff to the appropriate clerical
classification.

DON Administrative Support Staff: Currently at an institution the DON is responsible for
development of a staff schedule, including conducting work with registries, making telephone
contacts, data entry, faxing, copying, and other clerical or administrative functions. At most
facilities this is a full time job, which prevents the DON from performing other essential duties, e.g.
supervision of staff, supervision of program or department. These duties are best filled by an
SSA/AGPA that will combine strong organizational skills, computer and office equipment skills,
with skills to analyze information pertaining to overtime use, staffing patterns and problems and
how these relate to patient care issues. The SSA/AGPA would work directly with the DON to
ensure appropriate levels of staff, appropriate use of overtime and/or registry, and process time
sheets, etc. Redirection of this administrative workload will allow supervisors to actually supervise
their staff.

Redirection of Clerical Functions: Clerical functions are best completed by clerical staff and would
free nursing staff to complete the patient specific duties, e.g. patient assessment and referral to
appropriate level of care, documentation of patient status in the Unit Health record, collaboration
and communication with members of the health care team to ensure patient medications,
diagnostics and treatments are ordered and care is coordinated and follow-up to ensure care is
received and is appropriate and timely can occur. Development of the clerical support role in all
patient care areas will assist in timely delivery of health care, and result in decreased costs:
having positions will result in state employee vs. registry due to no position. Utilizing the proper
employee based on scope of practice provides improved patient outcomes and fiscal responsibility
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DIVISION OF CORRECTIONAL HEALTH CARE SERVICES
FISCAL YEAR 2007/08
MAY REVISE STAFFING AUGMENTATION — PROGRAM DESCRIPTION

3. Appeals: PYs: 30.0 12 Month Cost: $ 1,655,730

The number of appeals received and responded to at the institutions have increased 42% since
2000 when staffing was originally obtained for the Inmate Medical Appeals Tracking Program
(IMATP). Most of the institutions are processing medical appeals with only one analyst and no
permanent support staff. Twelve of the thirty-three institutions are processing over 200 medical
appeals per month; six of those institutions process over 350 medical appeals per month. This
increase in volume has resulted in a 99% increase in overdue appeals since last year. Appeals
which are not responded to appropriately and in a timely manner impact an inmate’s access to
care, quality of care and continuity of care. If these issues are not addressed at the local level,
they are frequently addressed later through costly litigation. The appeals data collected assists
headquarters in identifying systemic issues and detecting serious system problems.

The current staffing plan at most institutions does not include clerical support. Therefore, 30.0
Office Technician (T) positions are being authorized for to support the IMATP analysts
(SSA/AGPA) with copying, filing, data entry, obtaining signatures, and report preparation. This will
relieve the analysts of clerical duties and allow them to focus upon their analytical appeals duties.

Business Operations Section: PYs: 17.0 12 Month Cost: $ 1,080,815
This request will provide the Division of Correctional Health Care Services (DCHCS) with a
Business Operations Section. Currently, one staff person has been redirected to deal with all
space/lease issues for headquarters and regional offices and office moves. This request will
implement the following units within the DCHCS.

Space Management Unit:

DCHCS has never had staff specifically assigned to perform any of these functions. Currently,
one staff at the level of a Health Program Specialist | is attempting to provide this service for the
Division. With the expected growth of the Division, the establishment of a space unit will ensure
that space is handled in a timely and appropriate fashion and that staff have a suitable work area.
This will also ensure that a safe and secure environment exists for staff to work in and that items
that need to be tracked for security and safety purposes are done so correctly.

Correspondence & Reproduction Unit:

The DCHCS has never had these units. Currently these functions are performed outside of the
Division. All DCHCS mail is sent to CDCR HQ processed and than forwarded to DCHCS. Having
a mail room which would be staffed at all times would enable us to receive our own mail at 501 J
Street and eliminate CDCR from the process. This would ensure a more timely and accurate
receipt and distribution of mail to the Division. Correspondence Control will ensure timely
distribution of major mail outs.
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DIVISION OF CORRECTIONAL HEALTH CARE SERVICES
FISCAL YEAR 2007/08
MAY REVISE STAFFING AUGMENTATION — PROGRAM DESCRIPTION

5. Custody Health Care Access Units: PYs: 167.4 12 Month Cost: $ 16,165,859
The additional staffing will facilitate the ability for each inmate/patient to access medical care,
which will include; specialty care, routine clinical care, emergency access to outside Hospital care,
hospital guarding for acute inpatient care and other care as needed. The additional custody
supervisory positions will work in concert with clinical personnel ensuring an effective, efficient
scheduling process is in place to service all of the above listed services and that custody
resources are being appropriately supervised and utilized. The officers will be dedicated to
ensuring all inmate/patients have access to care by escorting, transporting, and outside guarding
as needed. These positions will establish posts for duties currently being done on an over-time
basis in outside transportation and hospital guarding. The request will implement three units: the
California Medical Facility (CMF), California State Prison — Sacramento (SAC) and San Quentin
State Prison (SQ). The staffing requested for CMF and CSP-SAC are an estimate based on staff’s
preliminary experience at San Quentin.

6. Education & Professional Development-Nursing Svcs: PYs: 38.0 12 Month Cost: 2,443,783
As previously stated in the Receiver's Bi-Monthly Reports, there exists a fragmentation and
erosion of the nursing infrastructure. Fragmentation characterizes every aspect of the medical
care system, and the CDCR has neglected and eroded its nursing infrastructure. The approach
taken to resolve this issue is to recruit nurse change agents into roles throughout the organization
and support them in developing nurse-driven care coordination. Statewide and Regional Directors
of Nursing have been hired to begin the conversion process. This request will establish the
educational and professional development infrastructure required to support the following:

e Nursing Philosophy of Care
DCHCS will provide nursing care based on a patient centered infrastructure with access to
timely, competent, and appropriate care.

e Nursing Mission
To provide access to timely, appropriate, and ethical patient centered care in an
infrastructure built on respect and interdisciplinary teamwork.

e Nursing Vision
To create a case management driven care infrastructure supported by access to quality
care providers that exhibit excellence, professionalism, and pride in the nursing care
administered to all patients in all facilities.

This philosophy, mission, and vision will be championed by nursing in all interdisciplinary
processes that support patient care to ensure that adequate leadership, supervision, competency
evaluation, education and quality management practices are present as the primary mechanism
for avoiding adverse patient outcomes within the DCHCS. Additionally increasing quality and
years of healthy life and eliminating health disparities among the inmate population in the CDCR is
ethical and cost effective healthcare delivery. The ultimate goal is to support a healthcare delivery
system in which the provision of direct primary care services in the CDCR is equivalent to that
available in the community and is outcome driven vs. lawsuit driven.
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DIVISION OF CORRECTIONAL HEALTH CARE SERVICES
FISCAL YEAR 2007/08
MAY REVISE STAFFING AUGMENTATION — PROGRAM DESCRIPTION

7. Fiscal Unit: PYs: 40.0 12 Month Cost: $ 3,138,793

Currently there is 1.0 Staff Services Manager | and 5.0 Staff Services Analysts/Associate
Governmental Program Analysts. The existing analytical staff are each responsible for over 6
institutions’ budget analyses and 607s, in addition to assignments related to the state budgetary
cycle. This exceeds the average number of institutions the Department's Budget Analysts are
responsible for when they principally track Custody’s budget. The additional 21.0 positions for
headquarters will work with existing staff assigned to institution expenditure and position tracking.
This level of staff will enable them to work with programs to develop Budget Change Proposals;
work with the Department of Finance and the Legislative Analyst Office on issues related to
DCHCS’ budget; prepare and present monthly updates to management with the status of
institutions’ health care budgets; track allotments and establishment of health care positions to
ensure positions received in an allotment are established; provide assistance to programs with
expenditure issues; and provide analysis to regional management on institution health care
expenditures. The additional staffing requested will also develop a training program for
headquarters and the field to ensure that staff is appropriately trained and aware of the work
expectations of their assignment.

This request provides an additional 19.0 SSA/AGPAs for the field to perform the Health Care
Budget Analyst duties, which includes preparing the health care Monthly Budget Plan for their
institution; apprising the Health Care Manager of the condition of the medical program budget; and
tracking institution medical program allotted positions; and conducting internal reviews of concept
statements and proposals for additional staffing.

. Health Records: PYs: 30.0 12 Month Cost: $ 1,753,720
The CDCR is required to retain health records for seven years after an inmate is discharged from
CDCR. Overall, the current health record’s staffing structure in the field and at headquarters does
not accurately recognize the importance, volume, complexity and time constraints of tasks
performed. A major focus next fiscal year will begin the initial phases of implementing an
electronic medical record system. As such, it is critical that we establish leadership within the
Department to move towards that goal. The establishment of 30.0 additional positions for
headquarters will be utilized as follows:

Health Records Services Unit at Headquarters: Health records management has become a
specialized field that is recognized as a critical, separate operational area in the health care
industry. The additional staffing will provide a team of staff to develop a plan to implement an
effective and efficient health records organization statewide. In addition, it provides for a
compliance officer to ensure DCHCS complies with the Health Insurance Portability and
Accountability Act (HIPAA) requirements.

Centralized Health Records Storage Center: During the last five years, the need for and interest
in the health information collected by CDCR has resulted in an increase in the number of
legitimate queries from 300-800 monthly to 3,000-8,000 per month. CDCR must be able to provide
complete and accurate information to agencies, organizations, and individuals authorized to
receive the information. This demand for information from the UHR without staff for filing/re-filing
has resulted in mass numbers of documents not being re-filed. The additional resources will
provide staffing to address this deficiency and enable DCHCS to respond to requests for
information in a timely manner.
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DIVISION OF CORRECTIONAL HEALTH CARE SERVICES
FISCAL YEAR 2007/08
MAY REVISE STAFFING AUGMENTATION — PROGRAM DESCRIPTION

Janitorial Services: PYs: 5.0 12 Month Cost: $ 339,015

Throughout the state there exists a cleanliness problem in medical facilities. Currently, most
institution’s janitorial services are managed and supervised by custody officers (who do not have
the expertise in janitorial or building maintenance) with support of inmate workers. At the General
Acute Care Hospitals (GACH) janitorial services are being provided by civil service employees in
civil service classifications; however, these facilities continue to have issues with cleanliness at
their institution. The 5.0 positions authorized for this program will establish a core team to
determine the best method to deal with the Division’s sanitation/janitorial services (either utilizing
civil service employees, contracting out for the service, establish a janitorial service programs
locally, etc.).

Laboratory Services: PYs: 4.0 12 Month Cost: $ 315,952
The increase in the inmate population has resulted in the need for additional laboratory services at
some institutions. The number of specimens taken has increased; however, there has been no
corresponding increase in staff to support the increased workload. Existing staff are having
difficulty in keeping up with processing the requests. This allocation will provide immediate relief
for those institutions.

Medical Warehouse: PYs: 7.0 12 Month Cost: $ 451,290
This request authorizes an additional 7.0 Material & Stores Supervisor Il at those institutions
currently without a budgeted dedicated medical warehouse staff person. Duties include: ordering
and processing requisitions, stocking medical treatment areas, eliciting bids for medical equipment
and supplies, managing supply contracts, managing inventory of existing equipment, monitoring
shelf-life of supplies. Those institutions without a staff person are unable to adequately manage
the medical supply warehouse. Examples of this are: expired and wasted medical supplies, lack
of adequate medical supplies and no specific dedicated medical oversight for purchasing medical
supplies which has resulted in some institutions having their medical supply orders canceled
without their knowledge. By ensuring a medical warehouse staff is hired, these problems would be
mitigated.

Public Health: PYs: 16.6 12 Month Cost: $ $1,965,206
Since the Public Health Services Unit (PHSU) within the DCHCS was dismantled in 2004, there
has been no organized, systematic public health function within the California Department of
Corrections and Rehabilitation (CDCR). At the central office, major public health efforts focus on
communicable disease outbreak management and, employee and inmate Tuberculosis (TB)
prevention and control efforts. At the institutional level, there is often one Public Health Nurse
(PHN) (occasionally an Infection Control Nurse with limited public health experience) responsible
for all public health functions for between 4,000 and 7,000 inmates. This request provides 9.6
PHN I/Il positions to ensure each institution has at least one PHN. The remaining 7.0 positions for
headquarters will establish the core team to develop a plan for statewide implementation of a new
PHSU within DCHCs.

Radiology Services: PYs: 8.0 12 Month Cost: $ 590,622
An additional 8.0 positions are being requested for CIM, CRC, CTF, KVSP, SATF, SVSP and
WSP. For these institutions, the number and complexity of x-ray procedures is increasing. There is
increased filming and storage of films, along with increased packaging and transfer of films.
Existing staff are having difficulty in keeping up with requests for services. This allocation will
provide immediate relief for the identified institutions.
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DIVISION OF CORRECTIONAL HEALTH CARE SERVICES
FISCAL YEAR 2007/08
MAY REVISE STAFFING AUGMENTATION — PROGRAM DESCRIPTION

SRN lll Proposal: PYs: 7.0 12 Month Cost: $ 1,043,112
Currently, some institutions have Supervising Registered Nurse Il (SRN II) while others have SRN
llls as their local Directors of Nursing (DONs). As the number and acuity of patients increase the
nursing clinical level of competency must also increase. Therefore, this request authorizes 7.0
SRN Il at institutions currently without one. Implementation of SRN Ills having clinical knowledge
of ER and inpatient care in all institutions will maximize nursing oversight, improve patient-inmate
quality of care and provide support for the Regional DON.

Physicians & Mid-Level Providers: PYs: 43.98 12 Month Cost: $ 6,591,650
Currently, physician and surgeon positions are allocated based on an existing ratio driven format.
Based on reviews conducted by the Regional Medical Directors, there is a need for additional
physician and mid-level providers in the field. Consequently, an additional 33.0 positions is being
authorized for various institutions statewide. Additionally, it provides for 10.98 Nurse Practitioner
positions to be located at DCHCS Headquarters to support the implementation of a pilot project
that will assist in defining the appropriate use of nursing staff, mid-level and physician providers.
Three institutions will be selected to participate in the pilot project. The first phase of the pilot
project is to improve the primary care provider coverage on second and third watch.

Procurement & Purchasing: PYs: 11.0 12 Month Cost: $ 811,342
The DCHCS has never had staff specifically identified to perform the procurement/purchasing
function. Currently, this function falls to Fiscal Support, Space, Capital Outlay, and IT staff. The
lack of staff whose primary function is to ensure appropriate purchasing and procurement has
resulted in insufficient controls and an inability to obtain goods and services in a timely manner.
Further exacerbating this issue is the fact that there has been tremendous growth in the number of
staff, both at headquarters and in the institutions, which has placed an excessive burden onto an
already strained staff.

This request authorizes 11.0 positions at headquarters to establish a procurement and purchasing
unit that would be responsible for acquisition of office equipment, supplies, furniture and other
miscellaneous equipment for headquarters. Establishment of a Procurement and Purchasing Unit
will enable the DCHCS to standardize its purchasing process; ensure cost effective and timely
purchasing; develop replacement schedules, and ensure appropriateness of supplies and
equipment purchased.

Program Design & Support Staff: PYs: 12.0 12 Month Cost: $ 934,093
As part of the Receiver’s initiatives, contracts and/or CEA positions are being established to begin
providing program oversight for Telemedicine, Laboratory Services, Radiology Services and
Health Care Information Integration. These positions provide clerical and administrative support
for these staff, as well as additional resources to begin the project management oversight for
these programs.

Nursing Services — Registered Nurses: PYs: 50 12 Month Cost: $ 6,358,329
The establishment of an additional 50.0 Registered Nurse (RN) positions will be utilized to provide
clinical oversight and input on such issues as appeals, information technology processes, the
registry contracting process and other system wide processes that are currently begging for
clinical input.
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ATTACHMENT

S




CALIFORNIA Robert Sillen
PRISON HEALTH CARE Receiver
RECEIVERSHIP CORP,

May 1, 2007

TO: Mike Genest
Director, Depa

State of C
FROM:; Robert

Receiv
RE: Establ Shment of Positions
Please establish the following positions:

]

Workforce Development

Staff Services Manager 11
} Registered Nurses, CF
' Associate Governmental Program Analysts
Training Officer Il
3 Office Technicians

3 ek O30 DD

These positions are being established effective June 1, 2007 in order to provide the
dedicated resources necessary to focus on the recruitment and retention of quality health
care professionals.

Personnel Services

1 Associate Information Systems Analyst
- 2 Career Executive Assignment

4 Personnel Specialists

4 Senior Personnel Specialists

1 Personnel Supervisor I

1 Personnel Supervisor 11

] Staff Services Manager 11

3 Staff Services Manager [
7 Associate Governmental Program Analysts

’JFhése positions are being established effective June 1, 2007 to assume all of the Human
Resources responsibilities that now reside with CDCR headquarters and to implement an
improved credentialing and licensing program for medical staff statewide.




Mike Genest
Page 2

Information Technology

1 Data Processing Manager 111
2 Data Processing Manager 11
3 Office Technicians
34 Senior Information Systems Analysts
34 Associate Information Systems Analysts

These positions are being established effective June 1, 2007 to establish a management
structure for Information Technology (IT) and Health Informatics at headquarters and to
establish IT support for the field.

Budget Management

1 Career Executive Assignment

1 Staff Services Manager [

5 Associate Governmental Program Analysts
2 Office Technicians

These positions are being established effective June 1, 2007 to establish a management
structure for Budget Management, improve field support and to develop a budget training

plan for headquarters and the field.

Business Services

1 Staff Services Manager 1
3 Associate Governmental Program Analysts

These positions are being established effective June 1, 2007 in order to provide support
for procurement and space planning/management activities.

Health Care Contracts

12 Staff Services Manager I1
2 Staff Services Manager [

These positions are being established effective June 1, 2007 in order to provide the
necessary supervisory span of control for health care contract activities.

Project Planning/Management Analysis

" |1 Career Executive Assignment
1 Administrative Assistant I

These positions are being established effective June 1, 2007 to develop and start up the
Project Planning and Management Analysis Branch.
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Health Records

1 Health Records Technician 11 (Supervisory)
1 Health Records Technician 1

These positions are being established effective June 1, 2007 to perform critical functions
related to the maintenance of health care records.

Some of these newly established positions will perform functions that are currently the
responsibility of existing CDCR organizations. A thorough analysis involving staff from
DOF, CDCR, and the Plata Support Division would enable you to determine how many
and what level positions should be available for elimination or redirection.

Thank You.
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Robert Sitlen
Receiver

RECEIVER RAISES PRISON PHYSICIAN SALARIES

Action will improve quality of care, aid in recruitment of doctors

FOR IMMEDIATE RELEASE: 23 February 2007

Contact: Rachael Kagan, Director of Communications 408 436-6867, 510 387-1292
(cell), rachael kagan@cprinc.org

SAN JOSE, Calif. — Federal Receiver Robert Sillen today announced salary increases for
physicians working in California’s 33 adult prisons, in a move that will better compensate
qualified doctors, aid in recruitment efforts and provide improved access to quality care
for the state’s nearly 173,000 inmate patients.

“We cannot expect to attract the number and quality of physicians we need at the salaries
currently offered,” said Sillen, who has been appointed by the federal court to improve
medical care in the state prisons. “Enhancing the pay scale is just one step — but a very
important one — to recruiting and retaining qualified physicians to join the team and turn
the prison system around. We’re going to do whatever is necessary to get the prison
system staffed appropriately with good, trained, qualified people.”

The Receivership is the result of a 2001 class action law suit - Plata v. Schwarzenegger -
that found the medical care in California’s 33 adult prisons violates the Eighth
Amendment of the U.S. Constitution, which forbids cruel and unusual punishment. U.S.
District Court Judge Thelton E. Henderson appointed Sillen as Receiver in February 2006
and charged him with taking over the operations of the state’s prison medical care
system, in order to bring it up to constitutional levels.

California prisons have a 20 percent vacancy rate statewide for primary care providers
(physicians, nurse practitioners and physician assistants), the most recent available data
show. High vacancy rates for prison medical staff negatively impact the quality of patient
care, and make it difficult to achieve systemic improvements, because there are so few
permanent staff to implement and maintain remedial efforts.

The new salary structure, which was arrived at in collaboration with the Union of
American Physicians and Dentists, creates a three-part range based on categories of board
certification. The total annual cost for the increases is $5.9 million. A net savings is
expected over time as state-employed physicians are hired, reducing the reliance on
costly contract doctors. ($86.54-$96.16 per hour for state physicians v. $250 per hour
paid to contractors.)

“The new salaries will recognize physicians who have demonstrated core competency in
their practice area, reward the good doctors we already have, and attract a new cadre to
join the efforts to improve medical care for inmate patients,” Sillen said.

1731 Technology Drive, Suite 700, San Jose, CA 95110
408.436.6800 * Fax 408.453.3025 » e-mail: receiver@cprinc.org * www.cprinc.org



Position Qualification New Previous
Salary/Year Salary/
Year
Physician and Surgeon Non-Board Cert. $180,000 $168,360
(clinic line doctor) Lifetime Board Cert. | $189,996
Time-limited Board | $200,004
Cert.
Chief Physician and Surgeon Non-Board Cert. $189,996 $ 174,696
(first level institution Lifetime Board Cert. | $200,004
supervisor) Time-limited Board | $210,000
Cert.
Chief Medical Officer Non-Board Cert. $200,004 $ 184,596
(top level institution supervisor | Lifetime Board Cert. | $210,000
and some Time-limited Board | $219,996
ositions in headquarters) Cert.
Chief Deputy Clinical Services | Non-Board Cert. $210,000 $185,000
(includes Regional Medical Lifetime Board Cert. | $219,996
Directors) Time-limited Board | $230,004
Cert.
Statewide Medical Director Non-Board Cert. $219,996 $185,000
Lifetime Board Cert. | $231,000
Time-limited Board | $242,544

Cert.

The raises will be effective March 1 2007, though they may not appear in paychecks until
the end of April due to the complexities of implementing the new pay scales and the
workload of staff at the Department of Personnel Administration and the State

Controller’s office.

Today’s action follows a salary adjustment last year for most other prison medical staff
that delivered increases ranging from 5 to 64 percent over time for critical health care
positions and brought their salaries closer in line with those paid at University of
California hospitals. That batch of new salaries took effect September 1 2006 and already
is having a salutary effect on the recruitment and hiring of prison health care workers.

The medical staff salary adjustments spring from an October 17 2006 court order in
which Judge Henderson granted the Receiver’s request to waive state law, allowing him
to raise salaries of prison medical (not mental health or dental) staff. The narrowly drawn
order waives specific provisions of California law and regulation that designate the
state’s Department of Personnel Administration as the agency responsible for establishing
and adjusting salary ranges for civil service classifications. The court’s action allows the
Receiver to exercise that authority, in the case of certain prison medical staff positions,
including those in nursing, pharmacy, medical transcribing, X-ray, medical records and
dietary services. In addition, nurse practitioners (NPs) and physician assistants (PAs)
received raises. Physician raises now follow. The Receiver is still evaluating the pay
scales of certain other positions and classifications in medical care and medical care

support functions to determine whether salary adjustments are necessary.
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1.

DIVISION OF CORRECTIONAL HEALTH CARE SERVICES
METHODOLOGY USED TO CALCULATE SALARY SAVINGS
ASSOCIATED WITH THE MTA TO LVN CONVERSION

Salary Calculations:
The methodology used for salaries associated with health care peace officer
classifications is as follows:

> Filled Positions:
o For each classification, staff used the statewide average salary for ali filled
positions, including pay differentials such as physical fitness pay and

longevity pay.

» Vacant Positions:
o MTA — We used the mid-step of the current salary range (which includes
salary increases that occurred 7/1/06). This is how a vacant MTA is
budgeted through the 7A process.

o Sr. MTA & HPC - We used the minimum of the current salary range
(which includes salary increases that occurred 7/1/06).

o Pay differentials were not included in the vacant salary, as we could not
determine what potential incumbents would be entitled to.

The new minimum step of the salary range for each classification, Licensed
Vocational Nurse (LVN), Registered Nurse (RN) and Supervising RN was used
for comparison purposes. We identified bay area institutions separately as
salaries are different.

Benefit Adjustments:

Staff used BMB costings to identify the budgeted level of retirement for peace
officer classifications (MTA, SR MTA and HPC) versus the budgeted level
retirement for the nursing classifications (LVN, RN, SRN). The amounts used
are footnoted on the spreadsheet.

Identification of Reclasses:

The costing reflects the impact of reclasses submitted via the 607 process as of
11/6/06. For those positions that we have not received 607s for as of 11/6/06,
we assumed the following:

» MTA positions would be reclassed to LVN; and
» Sr. MTA and HPC positions would be reclassed to SRN |l

As the 607's are processed, staff will continue to monitor and reconcile
conversions until such time as the Receiver's Office no longer requires this
report.
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