Impacted Medical Realignment SROA/Surplus/Layoff Process

Important Dates

All timelines must be met as this could affect your placement opportunities.

November 26, 2012 — SROA letters mailed to impacted staff

SROA period 11/27/12 -3/31/13

November 27, 2012 — Seniority scores posted at worksites

November 27, 2012 — March 31, 2013 — SROA period

November 27, 2012 — December 31, 2012 — 30 day challenge period of
seniority scores

December 2012 — Town Hall meetings to be held at each institution
throughout the state

December 14, 2012 —Toll-free line and e-mail will be unavailable beginning
at noon until 8:00 a.m. Monday, December 17, 2012, due to office move.
Week of January 18, 2013 — Options worksheets sent to impacted employees
January 23 — February 1, 2013 — One-on-one meetings with impacted staff to
discuss Options

February 4, 2013 — Options worksheets due from impacted employees
March 1, 2013 — Options awards letters and layoff letters sent to employees
March 31, 2013 — Effective date of Phase 1 layoffs

April 1, 2013 - Effective date of Phase 1 placements

All timelines must be met as this could affect your placement opportunities.
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